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700 POPLAR STREET

C. JACK ELLIS OFFICE OF THE MAYOR P.O. BOX 247
MAYOR MACON, GEORGIA 31202-0247
- (478) 751-7170
ity of Macom Fax (478) 731 708 1
May 1, 2007

Dear President Ponder, Members of Council, and Citizens of Macon:

The members of the Administrative Budget Committee, along with Department Heads and City
Funded Agency Representatives deliberated in detail with the goal of presenting a balanced
budget that is lean and fully considerate of the current financial position of the City. This year’s
budget process focused on cutting the budget where feasible while providing approximately $3.5
million to the Capital Improvement Fund.  As with much of the nation, the City is affected by
increased fuel costs, increased health care costs, and costly, unscheduled infrastructure repairs.
This FY 2008 budget is fiscally sound and meets the needs of our customer service-oriented
environment.

Budget Composition and Highlights

The total budget for FY 2008 is $104.8 million, a decrease from the FY 2007 budget of
approximately $4.14 million. The General Fund budget is $70.45 million and reflects a net
decrease of approximately $8.36 million when compared to the FY 2007 budget. The decrease in
General Fund expenditures is primarily due to moving the SPLOST activity into a fund of its
own and not including it in the General Fund.

Over the years, time and financial constraints have led to the deterioration of our infrastructure
including structures, vehicles, and other equipment. The budget supports approximately $3.5
million for the replacement of vehicles, computers, and other major equipment items in addition
to addressing issues on maintenance and upkeep of City facilities.

Funding for pay raises at 2% for all full-time employees was approved, but this pay raise will not
begin until October 7, 2007 at the rate of 2.67% due to cash flow constraints. Department Heads
were allocated an across-the-board raise of $2,100 each in this budget. Based upon the latest
actuary report, funding for Fire and Police Pension was reduced to 6% from its current 7.7%. In
light of increasing health care costs, city employees will pay an extra contribution totaling
$284,310. The contributions are based on a sliding scale by salary amount.

Shop rates were increased for Vehicle Maintenance from $20 to $40 per hour for light equipment
and from $40 to $70 per hour for heavy equipment. The additional revenue should fully cover
the cost of the Vehicle Maintenance Department.



In FY 2008, deficits that are projected in the enterprise funds are equal to depreciation in
accordance with city policy. High priority will be given in the coming fiscal year to moving all
enterprise funds closer to break-even status.

The FY 2008 General Fund budget includes transfers to the Centreplex, Law Enforcement,
Bowden Golf Course, Capital Improvement, and $1.3 million to the Operating Cash Reserve
account.

A breakdown of the FY 2008 Budget Expenses by Fund is as follows:

General Fund $ 70,450,479

Proprietary & Other Funds:
Bowden Golf Course 597,003
Centreplex 4,451,141
Airport 2,165,616
Solid Waste Fund 6,881,864
Vehicle Maintenance 1,856,493
Debt Service Fund 5,000
SPLOST Fund 10,865,000
Special Revenue Funds 4,028,236
1976 Street & Traffic Improvement Fund 6,000
Capital Improvements Fund 3.498.100

Total Budget $ 104,804,932

FY 2008 - General Fund Revenues

General Fund revenue for FY 2008 is projected conservatively at $70.45 million. The FY 2008
revenue includes a transfer of surplus from Solid Waste Management for $824 thousand.

The City’s revenue continues to be comprised of two major sources, the Local Option Sales Tax
and the ad valerom or property tax. These two sources of revenue together make up 53.16% of
the General Fund projected revenues. There have been no changes made to the millage rate for
the last three years. The Sales Tax revenue projection of $19.8 million is an 11.24% increase
from the FY 2007 approved budget. Franchise fees and the insurance premium tax total $12.35
million and represent more than 17.5% of General Fund revenues.

Intergovernmental revenue is projected at $7.75 million. The primary revenue source for this
category is $6.7 million from Bibb County for fire services in unincorporated Bibb County. This
category also includes $857 thousand as a pass through on the Secretary of State Building debt.
Another source of revenue in this category is a $136 thousand reimbursement from Bibb County
for one-half of the operational costs for traffic engineering services.

Fines and Forfeitures have projected revenue of $2.46 million. Strong collection efforts have
been initiated to collect outstanding fines owed to the City, including the implementation of the
boot for parking scofflaws. Additional revenue from licenses and permits, right-of-way fees, and
general city government are projected at $3.7 million.



FY 2008 General Fund Expenditures

Expenditures are broken down into the various functions of government. They include the
following:

General Government (support departments and Administration/City Council)
Public Safety

Public Works

Central Services

Parks & Recreation

Public Properties

Revenue Bonds & Contractual Payments

Payments to Government Agencies

Other

The proposed General Fund expenditures and transfers out are projected at $70.45 million, which
is a net decrease of $8.36 million. This decrease is primarily due to moving the SPLOST activity
into a fund of its own and not including it in the General Fund.

The proposed budget for General Government which mainly consists of the Mayor’s Office, City
Clerk, City Council, Human Resources Department, Finance Department, City Attorney’s
Office, Information/Communications System, and Inspections and Fees total approximately
$6.83 million and represents 9.69% of the total budget.

Public Safety consists of the Police Department, Fire Department, Municipal Court, and the
Emergency Management Agency. The proposed budget of $36.78 million is almost the same
when compared to the FY 2007 budget. Public Safety represents 52.21% of the total General
Fund budget.

Public Works consists of Administration, Street Cleaning, Street Maintenance, Storm Drainage,
Traffic Engineering, and City Engineering. The total budget is $4.42 million and represents
6.27% of the approved General Fund budget.

Central Services consists of Administration, Signals, Traffic Maintenance Operations (Signs),
Custodial Services, General Maintenance, Electrical, Heating & Air Conditioning, Public
Utilities, and Services to Government. The total budget for FY 2008 is $3.96 million and
represents 5.62% of the total General Fund budget.

Parks and Recreation consists of Administration, Grounds & Facilities, Operations, and Business
Center. The budget for FY 2008 is $5.55 million, which represents 7.88% of the total General
Fund approved budget.

The Debt Service Fund ordinarily pays the revenue bond debt for the City of Macon through
local contractual agreements. The debt costs funded are the 2002 Urban Development Bonds
and the pass-through for the Secretary of State Building. In December 2005, the SPLOST Fund
began paying for the General Obligation (GO) Bonds, the Middle Georgia Coliseum Bonds, and
the Local Government Lease Pool annual payments. The GO bonds have been completely
repaid, and the Coliseum bonds are scheduled to be paid off in July 2008. The proposed budget



of $1.78 million represents 2.53 % of the total approved General Fund budget.

Risk Management’s approved budget is $2.47 million to cover workers’ compensation and
liability payments for the City of Macon, which represents 3.51 % of the total General Fund
budget.

The category “Other” includes municipal government dues and pension funds for police and fire
retirees or surviving spouses before the current participatory plans were put into effect.

The budget for community agencies is $3.6 million, which represents 5.11 % of the total General
Fund budget.

Transfers to other funds amount to $1.62 million. These transfers mainly include $363 thousand
to the Capital Improvement Fund, $1.06 million the Centreplex and $148 thousand to Bowden
Golf Course. The transfers represent 2.3% of the total General Fund budget.

FY 2008 Proprietary Funds

Expenditures for the Bowden Golf Course total $597 thousand. As a result of increased
maintenance and utility costs, Bowden is anticipated to fall short of expenses by $147 thousand
in FY 2008.

Expenditures for the Centreplex are projected to be $4.45 million, while proposed revenues total
$3.16 million. Consequently, the Centreplex is expected to have a shortfall of $1.06 million in
the operating costs. In FY 2008, special efforts will again be devoted to generating increased
revenue at the Centreplex as well as reducing costs.

Expenditures for E-911 total $2.94 million. Revenues are estimated at $2.51 million. The E-911
will have a shortfall of $426 thousand. This shortfall will be met from its projected fund balance.

The Airport became an Enterprise Fund in FY 2001 and is expected to have a shortfall of $99
thousand in operating costs. This shortfall will be met from the projected fund balance. In FY
2008, revenues are projected at $1.8 million and expenditures are $2.16 million respectively.

The Vehicle Maintenance Internal Service Fund has proposed revenues of $1.83 million. Of
these revenues, $1.71 million comes from city funds. The remaining revenues are derived from
sales and services to other agencies. Proposed expenditures are $1.86 million. The shortfall of
$27 thousand will be met from its projected fund balance.

FY 2008 Special Revenue Fund

The Hotel-Motel Tax Fund anticipates hotel-motel tax receipts of $700 thousand. Distributions
will be made to the Convention & Visitors Bureau, the Cherry Blossom Festival, and the
Centreplex for operational assistance.

Capital Improvement Fund



In FY 2008 the Capital Improvement Fund is budgeted for $3.5 million; $3.12 million will be
funded from the Local Government Lease Pool, $363 thousand from the General Fund and $20
thousand from Cox Communications. All of the capital items approved for Enterprise Funds and
the General Fund will be purchased from this fund.

FY 2008 Major Initiatives

The Administration plans and implements initiatives in several strategic focus areas for the
betterment of the community. In response to severe budgetary constraints, the initiatives focus
on cost curtailment and revenue enhancement for FY 2008. However, every effort will be made
to maintain essential municipal services at the level to which our citizens deserve and are
accustomed.

Major initiatives planned for FY 2008 are listed below:

Vehicle Replacement Plan. The Administration is recommending the replacement of 59 vehicles
in various departments. The total purchase amount is approximately $2.19 million with a lease
pool payment of $730 thousand incorporated in the 2008 budget. We estimate that the
replacements will result in savings in repair costs with better fuel efficiencies and lower parts
and labor requirements.

Health Insurance Premiums. Health insurance premiums per employee are budgeted at $5,832.
City employees in total will pay an extra contribution of $284,310. Their contribution is
determined by a sliding scale based on their salary level.

Replenishing Cash Reserves. $1.3 million is appropriated to replenish depleted reserves in the
General Fund. Funds to balance the Centreplex are included to ensure that the current deficit in
this fund does not increase.

Personnel Changes. The FY 2008 budget includes funding for 1,393 positions, which represents
a decrease of 1 position from FY 2007.

Reduction of Utility Costs Citywide. The Administration is performing several internal audits
and may engage an outside consultant to perform a full energy audit on all city-owned and
operated buildings in an effort to reduce of electricity, gas, and telephone costs.

Increasing Cost Effectiveness of the City Fleet. A comprehensive review of all city vehicle
usage has been initiated. This initiative is aimed at identifying vehicles with little or no usage
that can be cut from the fleet with minimum operational impact, yet yield significant cost-
savings. All vehicle requirements will be reviewed and prioritized for replacement consideration
via the established leasing program. The City will again pursue a fuel lock-in contract that will
provide significant savings in the cost of fuel. Markups to other agencies are proposed to cover
the cost of the vehicle maintenance operation.

Conclusion
It is imperative that the City of Macon put together a balanced budget for FY 2008 and beyond.

Although expenses have not exceeded revenues for the past three years, tough decisions have to
be made to facilitate financial stability while meeting the service needs of the citizens of Macon.



Our efforts must be proactive, anticipatory, and designed with the goal of reducing financial
drains, where feasible, on the City’s budget, while exploring avenues aimed at improving the
compensation and benefits plan for all of our employees.

In order to be proactive in identifying and reducing the City’s exposure to the economic
slowdowns, my administration continues to work toward a comprehensive five-year financial
plan for the City of Macon. This comprehensive plan will include a review of revenues,
expenditures, and future liabilities on a fund-by-fund basis. It is my desire to present this plan to
Council for further study and deliberation.

To ensure our success, all entities of this government must unite and be steadfast in our goal to
make Macon better for the future.

Sincerely,



CITY OF MACON
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CITY OF MACON

GENERAL INFORMATION

This section contains information about the city, city government
operations, and information to assist the reader in reviewing this
document. It includes:

¢

An organizational chart outlining the total city structure
A list of principal officials in the city

Basic information about the budget process and purpose
A brief history of the city and other vital information

A budget guide to assist the reader in reviewing this
document |



CITY OF MACON

MISSION

To provide a strong, compassionate government based on a commitment to
fiscal responsibility, quality services, openness, inclusiveness and active citizen
participation.

VISION

It is our desire for Macon, Georgia to become one of the most livable cites in
America—a city where equal opportunity is taken for granted and human and
economic development are our highest priorities—a city of the future equipped
with the physical and technological infrastructure that is changing our world today
and an educated work force able to compete in the emerging global marketplace.

GOALS

Efficient and Effective Government

Open and Inclusive Government

Human/Economic

Youth Development

A Life of Dignity and Respect for Senior Citizens

A Safe, Healthy and Secure Community

A Higher Quality of Life

A Strong Partnership with Public and Private Sectors
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CITY OF MACON

BUDGETARY STRUCTURE AND PROCESS

The City of Macon was incorporated on December 10, 1823 under the provisions of an
Act of the General Assembly of Georgia. The City operates under a Mayor-Council form
of government and provides the following services as authorized by its charter; public
safety (police and fire services), highways and streets, sanitation, health and social
services, culture-recreation, public improvements, planning and zoning, and general
administrative services.

FINANCIAL STRUCTURE

FUND ACCOUNTING

The accounts of the City are organized on the basis of funds and account groups; each of
which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenue, and expenditures or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending activities
are controlled.

The level of control or level at which expenditures may not legally exceed the budget is
the line item. Any change in the appropriation level of the line item must be approved by
the City Council as well as any changes between function areas as identified in the chart
of accounts. All appropriations lapse at year-end. The following fund types are used by
the City (City of Macon)

GOVERNMENTAL FUND TYPES

Governmental Funds are those through which most government functions of the City are
financed. The acquisition, use and balances of the City expendable financial resources,
and the related liabilities, (except those accounted for in proprietary funds) are accounted
for through governmental funds. The measurement focus is based upon determination of
changes in financial rather than upon net income determination. The following are the
City’s Governmental Fund types:

General Fund - The General Fund is the general operation fund of the City. It is used to
account for all financial resources except those required to be accounted for in another
fund.

Special Revenue Funds — The Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than Capital Project and Trust Funds) that are
legally restricted to expenditures for specified purposes.

11



CITY OF MACON

Debt Service Funds — The Debt Service Funds are used to account for the accumulation
of resources for, and the payment of, general long — term debt principal, interest and
related costs.

Capital Project Funds — The Capital Funds are used to account for financial resources to
be used for the acquisition or construction of major capital facilities (other than those
financed by proprietary and trust funds)

PROPRIETARY FUND TYPES

The proprietary Funds are used to account for the City’s ongoing activities which are
similar to those often found in the private sector. The measurement focus is upon
determination of net income. The following are the City’s Proprietary Fund types:

Enterprise Funds — The Enterprise Funds are used to account for operations (a) that are
financed and operated in a manner similar to private business enterprise, where the intent
of the governing body is that the costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/ or net income is appropriated
for capital maintenance, public policy, management control, accountability or other
purposes.

Internal Service Fund — The Internal Service Fund is used to account for the financing of
goods or services provided by one department or agency to other departments or agencies
of the City, or other governments, on a cost — reimbursement basis.

FIDUCIARY FUND TYPES

The Fiduciary Funds are used to account for assets held by the City in a trustee capacity,
or as an agent for individuals, private organizations, other governmental units, and/ or
other funds.

Pension Trust Fund - The Pension Trust Fund is accounted for in the same manner as
Proprietary Funds.

Agency Funds — The Agency Funds are used to account for assets held by the City as
custodian or agent for individuals, other governmental units, and non — public
organizations. Agency fund are custodial in nature (assets equal liabilities) and do not
include the measurement of results of operations. The City does not have any agency
funds.

BASIS OF ACCOUNTING

The modified accrual basis of accounting is followed in all governmental fund types,
expendable trust funds and agency funds. Under this method, revenues are recognized

12
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when they become measurable and available as net current assets. Expenditures are
generally recognized when the obligation is incurred, with the exception of principal and
interest on general long term debt which is recognized when due.

Those revenues susceptible to accrual are property taxes, local option sales taxes, other
taxes, intergovernmental revenue, interest revenue and charges for services. Fines,
licenses and permits and miscellaneous revenues are not susceptible to accrual because
generally they are not measurable until received in cash.

The accrual basis of accounting is utilized by proprietary fund types and pension trust
funds. Under this method, revenues are recorded when earned and expenses are recorded
at the time liabilities are incurred.

REVENUE MONITORING

Depart heads are responsible for submitting revenue estimates to the Finance Office
during the budget process. The projections should include a formula of collection or an
anticipated collection schedule.

The Finance Office is responsible for monitoring the City’s revenue collections.
Computer reports are prepared monthly which compare actual receipts to the budget and
sent to the departments for their review. In the event a department is not realizing their
projection, the Finance Office will contact the department to inquire as to the extenuating
circumstances that may have affected revenues.

EXPENDITURE CONTROL & MONITORING

An operational control of departmental or activity budgets is maintained by preliminary
check of funds availability on a line item basis. City computerized purchasing system
assures budget availability prior to the issuance of purchase orders. Budgetary
expenditure printouts are submitted to the departments on a monthly basis. Each
department has a liaison in the Finance Department assigned to monitor its financial
activities and progress

FUND BALANCE

Governmental Funds report the difference between their assets and liabilities as fund
balance, which is divided into reserved and unreserved portions.

In the fund balance statements, governmental funds report reservation of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties
for use for a specific purpose. Designations of fund balance represent tentative
management plans that are subject to change. The City has established the following
reservations.

13
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Fund Balance — Reserved for Encumbrances — This portion of fund balance represents
various restricted assets or resources of the City which have been encumbered or
appropriated as required for purchase orders or contractual obligations.

Fund Balance — Reserved for Advances and Long-term Receivables — This portion
represents a reservation of fund balance relative to the long term nature of such amounts.

Fund Balance — Reserved for Debt Service — This portion of fund balance represents
resources of the City which have been formally set aside for future debt service.

BASIS OF BUDGETING

Annual budgets are legally adopted for the General Fund, Special Revenue Fund, Internal
Service Fund, Debt Service, Capital Improvements and Enterprise Funds. All budgets are
adopted on a basis consistent with Generally Accepted Accounting Principles (GAAP).
Encumbrances are treated as budgeted expenditures in the year the commitment to
purchase is incurred; and unencumbered appropriations in the annual operating budget
lapse at fiscal year end. Legal provisions, including the City Charter and the Georgia
Fiscal Standards Act, also govern the budgetary process.

The General Fund is subject to control on a departmental basis, while the Special
Revenue and Debt Service Funds are subject to budgetary control on an individual fund
basis. Budgets are prepared for the Capital Improvements Fund on a project basis, which
usually covers only one fiscal year. Proprietary Fund budgets are prepared and utilized as
a management tool to assess the operations of the enterprise and internal service funds.

BUDGET PROCESS

BUDGET PREPARATION

Many administrative policies are incorporated into the budgetary process in order to
assure that the budget is a management plan of action for the fiscal year.

Under the direction of the Mayor, the Chief Administrative Officer, assisted by the
Administrative Budget Committee, is responsible for budget preparation. Department
and agency heads formally begin budget preparation in January. Capital and
administrative budget hearings are held with each department and agency head. After
review by the Mayor, a final budget proposal package is prepared.

The City Charter requires that the budget proposal be submitted by the Mayor to the City

Council in the form of a draft ordinance of appropriations at least six weeks prior to the
start of the fiscal year.

14
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The Appropriations Committee of City Council reviews the proposed budget and
conducts another series of budget hearings with department and agency heads. A public
hearing on the entire budget is conducted by City Council, at least one week prior to
approval of an appropriations ordinance, which provides funding by department or
function.

The Mayor may veto individual appropriation line items and a two-thirds vote of City
Council is required to override the veto.

BUDGETARY AMENDMENTS

The budget is not a static document. It is a dynamic process which requires continuous
monitoring and occasional revisions that reflect changing operational developments. In
order to accommodate the changing needs of the government, the legislative body makes
amendments to the budget.

There is only one type of budget amendment. The amendment is one that may cause a net
change in the overall budget or a department budget. This type of amendment may result
from increased or decreased revenue and/or expenditures or requested changes in funding
for a capital project. This amendment is known as a Supplemental Budget Appropriation.
Budget amendments of this nature are legislative and require City Council approval.

Supplemental Budget Appropriations are initiated by a written request from the
department head to the Chief Administrative Officer (CAO) and Finance Director. After
proper research and verification, the request is approved (or disapproved)
administratively. The Finance Director is instructed to prepare an “Anticipated Budget
Change” form as support for a supplemental appropriation ordinance for submission to
the Appropriations Committee of Council for review. With a recommendation from the
Appropriations Committee, the supplemental ordinance is referred to “full” Council for
approval.
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BUDGET PREPARATION CALENDAR

JANUARY 2007 PRELIMINARY PREP
- Budget Instruction Manual updated
- Departmental budget packages prepared
- Initial briefing of the Administrative Budget Committee (ABC)
- Conduct workshops with Department and Agency budget personnel
- Budget information and schedule distributed

FEBRUARY 2007 PHASE I - CAPITAL BUDGET SCHEDULE

- Capital budget requests due from Departments
- Revenue estimates due from Departments

- Objectives and Performance Measures due

- Capital budget hearings conducted by the ABC
- ABC inspection of specific projects

- ABC review of capital projects requests

MARCH 2007- ABC reviews continued
- Review of key budget issues and recommendations for the capital budget
with the Mayor
- Preliminary decision on final capital budget

PHASE II - OPERATING BUDGET SCHEDULE

- Operating budget requests due from Departments and Agencies

- Requested personnel changes reviewed

- Review of final Capital budget and requested operating budget with the
Mayor

- Operating budget hearings with Departments and Agencies conducted by
the ABC

- ABC review of operating requests

APRIL 2007 - Recommended budget revisions summarized by the

Administrative Budget Committee

- Recommended revisions reviewed with the ABC

- Recommended revision reviewed with the Mayor

- Budget adjustment worksheets distributed to the Departments and
Agencies

- Worksheets returned and summarized by Budget Officer

- Recommendation for proposed budget reviewed by the Mayor for final
approval
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PHASE III - FINAL BUDGET PREPARATION
- Proposed budget document reviewed, prepared and submitted to printer

MAY 2007 - Proposed budget document returned from printer and distributed

- Proposed budget presented to Council by the Mayor along with Budget
Message

- Budget ordinance and related ordinances and resolutions submitted to
Council for approval

- Public Notice on proposed budget published in local newspaper

- Budget Officer reviews proposed budget with Council Appropriations
Committee

- Appropriations Committee conducts council budget hearings with
Department and Agency Heads

JUNE 2007 - Appropriations Committee budget hearings continue
- Appropriations Committee conducts final budget review and public
hearing on budget proposal
- Amended budget presented to full Council for approval at regular
Council meeting

JULY 2007 - New fiscal year begins
- Approved budget prepared for final printing

17
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BUDGET GUIDE

A. REVIEWER'S GUIDE

The reviewer's guide is provided to summarize the information contained in each
section and instruct the reader where to look for particular information in which he or
she may be interested.

The 2008 Annual Budget contains the complete operating and capital budgets for the
City of Macon. It is divided into ten sections whose contents are explained below.

SECTION I - INTRODUCTION

The Mayor’s Budget Message is contained in this section. Important information
about the state of the city and the strategies used in formulating the budget are found
here.

SECTION II - GENERAL INFORMATION

Vital information about the City itself can be found in this section. The City's
location and a brief history provide interesting information to the reader. The City's
management structure and basic information about the City's financial operation is
provided. In addition, information to assist the reader in reviewing this document is
also included.

SECTION III — BUDGET POLICIES & STRATEGIES

Highlighted information about Macon's Annual Budget is presented in the Budget
Overview and Key Budgetary Initiatives. Detailed information on how the budget
was formulated including a complete calendar of the budget process can also be found
here.

SECTION IV - SUMMARIES AND GRAPHS

Schedules summarizing the entire City's budgeted revenues and expenditures are
included in this section. Individuals who want only the "bottom line" figures of the
City's budget should look here. Also the Statement of Financial Condition is included
in this section. The accompanying schedule has been expanded to include all
budgeted funds. Graphs of revenues and expenditures offer important information
regarding "Where our money comes from" and "Where our money goes".

SECTION V - PERSONNEL DATA, CAPITAL OUTLAY, MACH. & EQUIP.

This section provides information pertinent to the City's personnel and its impact on
the budget. It also contains schedules of the approved personnel and the adjustments
made to personnel for the fiscal year. Approved machinery & equipment purchases
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are listed in this section, as well as the major capital purchases for vehicles,
equipment and building improvements.

SECTION VI - APPROPRIATIONS ORDINANCE

The adopted Budget Ordinance is contained in this section. The ordinance is divided

by funds in which the revenues and expenditures are appropriated (by line items).

This is the only section in which all revenues and expenditures for each budgeted

fund are given. Funds are presented as follows:

¢ General Fund

¢ Capital Improvements Fund

¢ Enterprise Funds (Bowden Golf Course, Centreplex, Solid Waste Management,

and Airport)

Internal Service Fund (Vehicle Maintenance, and Group Insurance)

Debt Service

SPLOST (including Capital Leases)

Special Revenue Funds (State Capital Improvement Fund, Hotel Motel Tax Fund,

Law Enforcement Confiscation Fund, Law Enforcement Grant Fund, E — 911

Fund, Terminal Station Fund, and Workforce Development Fund)

¢ Capital Projects Funds (1976 Street & Traftic Improvement Fund, Parks and
Recreation Grants Fund, and Green space Grants Fund.)

® & & o

SECTION VII - DEPARTMENTAL OPERATING BUDGETS

A brief description of each department, a summary of its proposed and approved
budget and its overall goal is initially presented.

Each department planned objectives and performance measures are also outlined.
This information is resourceful in defining what a department or division plans to
accomplish during the upcoming fiscal period. Questions about a particular
department's operation and/or function should be directed here.

SECTION VIII - CITY FUNDED AGENCIES

The City of Macon appropriates funds to sixteen (16) different outside agencies and
six (6) other programs. A brief summary of the approved FY 2008 budgets (including
the City's appropriation) for each entity is included in this section. See Budget
Policies and notes to the General Fund in the Appropriations Ordinance for additional
information.

SECTION IX - OTHER FUNDS

Detailed information of the City Debt Service, SPLOST (including Contractual Debt
accounted in the General Fund) and Special Revenue Funds may be obtained from
this section. Debt schedules outlining the City’s long-term obligations are also
provided. Reference the Financial Condition section for additional information.

SECTION X - INDEX
19
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GENERAL INFORMATION
HISTORY

Macon is located in the middle of
the state of Georgia's Fall Line,
where Paleozoic Sea waters lapped
the shoreline here millions of years
ago. As early as 8,000 b.c. the
Indians settled here and began
building their homes on the banks
of the fertile Ocmulgee River.

In the early 1800s, as trade bustled
on the river and later on the
railroads, Macon became known as
the "Queen Inland City of the
South." Macon was incorporated in
1823, just one year after the
creation of Bibb County by the
Georgia legislature.

Macon is the county seat of Bibb
County and ranks 6™ in population
of Georgia cities with 93,027 in
2006. Macon is located 84 miles
south of Atlanta, 127 miles west of
Augusta, 174 miles northwest of
Savannah, and 95 miles east of
Columbus. The city is served by
Interstates 75, 16 and 475, four
U.S. highways and eight state
highways.

The city of Macon covers 50 square
miles of metropolitan Bibb County,
which has 277 square miles.
Macon's climate is generally mild
year round, with mean temperatures
0f49.1 and 93.5 degrees F, for
January and July, respectively.
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ECONOMIC CONDITION

Macon represents the major
metropolitan statistical area*
(MSA) in the Middle Georgia
region which ranks fifth in the
state. Macon's economy has been
relatively steady.

The per capita personal income in
the MSA falls a little below the
state average of $29,782, even
though it saw a growth of 4.7%. It
hovers between $27,170 and
$28,442. (Economic Yearbook for
Georgia’s MSAs 2007 )

The median age of Macon's
population is 33.4, and the average
household includes 2.46 persons.

The City of Macon is negotiating
the construction of a new hotel
adjacent to the renovated and
expanded Macon Coliseum, now
known as the Macon Centreplex,
comprised of the Coliseum,
Convention Center/Exhibit Hall,
and Auditorium. The renovations
and expansions have brought in
many new attractions and new
conventions.
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The Georgia Music Hall of Fame,
which opened in September 1996,
and the Georgia Sports Hall of
Fame, which opened in April 1999,
along with the adjacent Downtown
Plaza, and renovated
DouglassTheatre, has spurred
development of new businesses and
restaurants in the downtown area.
New Town Macon has been formed
to focus on a major development of
the downtown area and its
surrounding neighborhoods. This
has resulted in major initiatives in
securing Federal and State grant
funding to leverage private
development. A Business
Improvement District (BID) 1s
being established.

The City of Macon repurchased the
Terminal Station in August 2002.
The Terminal Station is located less
than one block from both the music
and sports halls of fame. Presently
it is being rented as office space to
several entities. Plans are
underway to remodel areas to serve
as the Driver’s License Bureau and
the bus transportation hub for the
City. Long-range plans are to
accommodate rail transportation
from Atlanta to Savannah.

* The Macon (MSA) includes Bibb,
Jones, Twiggs, Peach and Houston
counties and the encompassed
cities.
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EDUCATION

Public school enrollment for Bibb
County was approximately 25,400
as of the beginning of the 2008
school year. The public school
system is comprised of 27
elementary schools (grades K-6),

11 middle schools (7-8), 6 high
schools (9-12) and 4 other public
school facilities. Over 6,000
students attend the 20 private and
parochial schools. Macon has one
vocational/technical school, the
Central Georgia Tech, which has an
annual enrollment of approximately
2400 full-time students.

In addition, Macon has two (2)
colleges and one (1) university.
These are Macon State College,
Wesleyan College and Mercer
University. Macon State College
opened in 1968 as part of the
University System of Georgia, and
now offers four (4) year degree
programs. Its current enrollment is
approximately 6,150 students
attending classes at the main
campus and several off campus
locations. Wesleyan College, which
was founded in 1836, opened as the
world's first college chartered for
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women. Annual enrollment is
approximately around 650. Mercer
University promotes a beautiful
campus offering a College of
Liberal Arts, the prestigious Walter
F. George Law School, and the
Schools of Business and
Economics, Medicine and
Engineering (annual enrollment is
approximately 7,188 full-time
students).

PUBLIC SAFETY

e

Police Department: Macon's
nationally accredited Police
Department is well equipped and
highly qualified in modern law
enforcement. There are 305 sworn
officers in the department.

|

Fire Department: Macon’s Fire
Department serves the city and
county with 19 modern fire stations
using several different rescue and
fire-fighting vehicles. The
department employs 386 sworn
firemen, boasting a Class 1 fire
insurance rating within the city and
a Class 3 in the county.
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The City of Macon is one of few
cities in the nation with a Class 1
Fire Department and an accredited
Police Department.

TRANSPORTATION AIR
SERVICE

The city has two public airport
facilities. The Middle Ga. Regional
Airport, (Lewis B. Wilson Airport)
provides commercial service to and
from Macon through Atlanta
Hartfield Airport. The Downtown
Airport (Herbert Smart) provides
air facilities for private users.

BUS SERVICE

The city and county jointly funds
the Macon-Bibb County Transit
system which provides public bus
transportation service and
transportation system for
handicapped citizens.
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ARTS & RECREATION
ARTS

Macon offers cultural enrichment to
its citizens through its support of
two museums and the Macon Arts
Alliance,

which promotes the arts through a
regranting of city funds. The
Museum of Arts and Sciences
offers permanent and traveling
exhibits, and a planetarium. The
Harriet Tubman Museum is the
largest African-American museum
in the state and offers numerous
exhibits of black heritage and
culture. The Harriet Tubman
Museum is located on Cherry Street
across from the GA Sports Hall of
Fame.

The city has two state-operated
museums. The Music Hall of Fame
opened in the fall of 1996, and the
Sports Hall of Fame opened in
April 1999 is on a site directly
across from the Music facility. The
city also invested public and private
funds to restore the Douglass
Theatre, an African-American
landmark that is providing state-of-

23

the-art theatrics and a variety of
programs.

The Macon Coliseum/Centreplex is
billed as the largest convention
center outside the Metro Atlanta
area. The facility provides
entertainment seating over 9,200
patrons in its main arena and over
102,000 square feet of convention
and meeting space. The city also
operates the Auditorium and
Convention Center, which provides
a source of entertainment for
smaller concerts and events.

RECREATION

The city's parks and recreation
program operates § recreation
facilities, 2 tennis centers, a senior
citizens center and a public golf
course. These facilities and other
sites provide a variety of
recreational activities including 36
public tennis courts, numerous
pools, baseball and football fields,
basketball courts and bike trails.
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BASEBALL TEAM the City or will continue
employment at the level stated. No
independent investigation has been
made of, and no representation can
be made as to, the stability or
financial condition of the
companies listed below.

Employver Employees Percentage
of

The South Coast League was E—mpid‘l‘@@
established in 2005 and awarded a pﬂ__l_zgo_r
baseball team, “Macon Music,” to Employer
Macon in 2006. The team held its
first game on September 17, 2006

Medical Center 5,116 29.02%

at Luther Williams Field. Macon OGiSregniZal
Nosiehwd st smen i gl 3450 1957%
& » Mace the PIayolis,  Bibb County 3,300 18.72%
and a second place finish for the
. Board of
first year! It was an outstanding )
year. The team was well supported g(.ituca?;/l[l 1711 9.70%
and the fans are looking forward to 1ty ot Macon ’ g
Mercer 1,338 7.59%
an even better season next year. ..
University
The City continues to strive to Coligeum 1,300 7.37%
locate and bring other events to the ~ Medical
area. Centers
Bibb County 901 5.11%
Eight Largest Employers. Armstrong 515 2.92%
World

Set forth below are the eight Industries, IPC-
largest employers located in the Total of Major 17,631 100.00%
City as of June 30, 2006, their Employers
approximate number of employees
and percentages of employees per
major employer. There can be no
assurance that any employer listed
below will continue to be located in

Source: Comprehensive Annual
Financial Report of the City for the
fiscal year ended June 30, 2006.

24



CITY OF MACON

[II. BUDGET POLICIES
& STRATEGIES



CITY OF MACON

BUDGET POLICIES & STRATEGIES

THIS SECTION CONTAINS:
— BUDGET POLICIES

= ACKNOWLEDGMENTS
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CITY OF MACON
BUDGETARY POLICIES

The budgetary process incorporates many policies in order to assure that the budget is a
management plan of action for the fiscal year. The following is a summary of the City's
more significant policies applied in the preparation of the annual budget.

A. Working Capital.

The City of Macon had established a designation of unreserved fund balance of thirty
days of the annual budget as working capital. These designated funds are not to be
used, except in the most dire and extreme emergencies.

B. Debt Service

The City of Macon utilizes two (2) funding sources for repayment of debt for bond
issues. Revenue bonds - which are issued by Authorities such as the Industrial
Authority (created by the government). By virtue of going through an authority the
bonds are considered to be an indirect debt of the City and constitute a contractual debt
with the authority. The bonds are backed by the full faith and credit of the City and are
paid by General Fund revenue sources.

The City's General Obligation (GO) Bonds are serviced by restricted components of
the general property tax collected, as is provided by state law. In FY 2006 a Special
Purpose Local Option Sales Tax was passed to allow for the payment of the GO Bonds
from its proceeds. Final payment on the GO bonds was made in July 2006.

C. Capital Improvement vs. Capital Outlay

The City of Macon capital budget includes equipment, land and construction projects
costing $15,000 or more. In addition all vehicle purchases are categorized as capital
expenditures. The budget for a capital item remains in effect until the end of the fiscal
year.

Capital Outlay defines other machinery and equipment items costing less than $15,000
which are provided for within the department operating budgets. Items costing over
$5,000 and/or with a life expectancy of three or more years are included in the fixed
asset inventory.

D. Five Year Capital Improvements program

Each department is normally required to develop and annually update a comprehensive
Capital Improvements Plan.
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The plan provides a five-year expenditure analysis of a department’s need for
improvements to land and buildings and for the purchase of major machinery and
equipment. This allows the City to plan ahead for expenditures that will have a major
budgetary impact. While resource limitations will prevent total funding, program
preparation serves to focus on emerging needs and helps establish priorities.

E. Tax Millage

As a part of the normal budget process, the governing authority adopts a millage rate to
provide property tax revenue for general operations of the government, and to pay debt
service on general obligation bonds. State law requires the tax digest to be certified by
the Tax Commissioner after the millage is adopted. The city and county digest
normally is not finalized until July.

Revenue generated by the millage is accounted for in the General fund. No millage is
set for bond revenues, since a Special Purpose Local Option Sales Tax was passed to
pay the principal and interest on the City's outstanding General Obligation and
Coliseum Authority bonds.

F. Funded Agencies

The City of Macon provides financial assistance to a number of outside agencies. It is
the City's responsibility to ensure that all City funds provided to these agencies are
expended prudently and accounted for fully. All agencies are required to obtain an
annual audit performed by an independent auditor. In addition, agencies which are
categorized as "nongovernmental" organizations are required to enter into a contractual
agreement with the City in order to receive public funds. The agreement outlines how
funds will be disbursed and expended.

G. Joint Funding of Agencies by City and County

Another provision governing the funding of outside agencies is the joint participation
of the city and county. Most commonly, the city and county provide matching funds
because the services provided by the agency are beneficial county-wide. The formula
takes into account the economic and financial impact of the service and the portion of
the population which would benefit from it. For instance, the Transit Authority is
jointly funded on an 60:40 basis by the city and county respectively. The reason for
this is that when this agreement originated the population of the city was approximately
60% of the county and the majority of the Transit Authority's routes service the city
area. Please reference the Funded Agency section of this document for more detailed
information.

In addition, the city stipulates that all appropriations to agencies which are jointly
funded be contingent upon the county providing its share of funding for the budget
year. This is incorporated in the official budget ordinance as notes to the applicable
fund.

27



CITY OF MACON

H. Countywide (City) Departments

In addition to the joint funding of various agencies, the City has several departments
which operate on a county-wide basis under the administration of the City. These
departments provide services county-wide but operate as City of Macon departments.
Some are funded jointly by the city and county through reimbursement of cost by the
county and some are funded solely from City revenues. This arrangement was
established as a result of a double taxation study which was performed in 1980. The
City and County are currently reviewing that agreement to determine if the current
terms are still appropriate. The following are departments and/or functions which
provide services county-wide:

Department/Function Funding

Inspections & Fees City funded

Parks & Recreation City funded

Traffic Engineering Reimbursed on 50:50 basis
Emergency Management Partial County & State funding
E911 Communications County-wide fees

Fire Reimbursed based on actual costs
Signals & Signs Reimbursed based on actual costs

I. Balancing the Budget

Balancing expenditures and revenues is the fundamental imperative for government
entities. If projected revenues do not cover the planned expenditures, then difference
has to be resolved by cutting spending, raising revenues, or engage in a combination of
the two. This assumes, of course, that the budget has to balance upon submission to the
legislative body, with reasonable estimates.

J. Budgeting for Proprietary Funds

a. Enterprise Funds are expected to approximately break even except for the non-
cash expense of depreciation.

b. Internal Service Fund is expected to break even, inclusive of depreciation.

K. Hotel/Motel Tax Distribution

The City has one Special Revenue Fund to account for revenue generated by the levy of
a 6.0% Hotel/Motel Tax. The tax is collected from lodging facilities located within the
city limits by the City Finance Office. Beginning in July 2006 the distribution as
follows:

53% Macon Centreplex $371,000
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40% Convention/Visitors Bureau $280,000
7%  Cherry Blossom Festival $ 49,000

L. Solid Waste Management

Solid Waste Management continues to be one of the City's most pressing issues. A
$15 waste management fee is charged per month per household and is used to support
the collection and disposal of residential waste.

The tipping fee is set by ordinance. The fee is charged to private haulers for the use of
the City's landfill. Most of the fee provides funds to support the cost of operating the
landfill. Revenues generated should cover about 42% of the total operating costs.
There is an additional surcharge of sixty-five cents per ton, which is remitted to the
State Superfund.

M. Local Government GMA/ Capital Lease Purchase Program

The City of Macon had incorporated the use of a pooled leasing program sponsored by
the Georgia Municipal Association (GMA) as an alternative financing method for
major machinery & equipment purchases. The city was approved participation in the
original 1990 lease program during FY 1991. The original program allowed the city to
make lease payments on equipment while gaining arbitrage earnings on funds being
held in reserve. The Georgia Local Government Lease/Purchase Program has the
sponsorship of the Georgia Municipal Association, and the Association of County
Commission of Georgia. The City appropriates the annual payment for each project.

As of July 1998, the City of Macon is also a participant in the “Georgia Local
Government Lease/Purchase Program, which is an expanded alternative to the GMA
1990 program.

29



CITY OF MACON

Acknowledgments

The annual city budget is the collection of the City’s financial plans. It lists anticipated revenues
and expenditures in the coming fiscal year. A cost-effective budget establishes a compelling
relationship between what departments plan on doing and what they plan on spending.
Departmental budget requests are justified only to the extent that they finance value-adding
operational activities and capital improvement projects for quality municipal services.

The preparation of the annual budget requires the cooperation of the City Administration, the City
Council, departments of the City, and various local authorities. This budget document is the result
of the combined efforts of:

= Mayor C. Jack Ellis

» City Council Appropriations Committee - Henry Ficklin, Chair, Alveno Ross, Vice Chair,
Filomena Mullis, Elaine Lucas and Mike Cranford

= Anita Ponder — City Council President and all of City Council

»  Administrative Budget Committee Mike Anthony, Interim Chief Administrative Officer,
Reggie Moore, Interim Administrative Officer, Adah M. Roberts, Director of Finance,
Narender Bhardwaj, Budget Officer, Pamela Veal, Assistant Budget Officer, Ben Hubbard,
Director of Human Resources, Harold Gaines, Employment Manager

=  Department Heads and their staff members tasked with preparing the departmental budgets.

= Special thanks to all City employees who contributed their expertise to this project.
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SUMMARIES & GRAPHS

THIS SECTION CONTAINS SUMMARY INFORMATION
FOR APPROPRIATIONS APPROVED IN THE FISCAL YEAR
2008 BUDGET:

I. REVENUE

A. Summary of General Fund Revenues

II. EXPENDITURES
A. Summary of Operating Expenditures for General,
Enterprise, and Internal Service Funds

III. ALL FUNDS
A. Summary of ALL Budgeted Funds
B.  Graph of Funds by Type

IV. FISCAL CONDITION

A. Summary of Financial Condition
B.  Graph of Projected Fund Balance

Line item budgets for each fund given in Ordinance section
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REVENUE CATEGORIES

GENERAL PROPERTY TAXES
This category includes Real and Personal Property Taxes, Public Utility Taxes,
Motor Vehicle and Mobile Home Taxes, and Intangible Taxes. All taxes are
calculated with at least 95% collection rate.

Receipts from Penalties and Interest on Delinquent Taxes are also included.
Revenue projections are based on historical trends.

SALES TAXES
The Local Option Sales Tax is the City's single largest revenue source and is
collected as 1.0% of the state Sales and Use Tax. The city shares Sales Tax
revenue with the county on a 60:40 basis of countywide collections. Beginning in
October of 2005 the Special Purpose Local Option Sales Tax of an additional 1.0%
was accessed to be used for certain debt of the City and the County. The County
distributes 33% of the proceeds to the City for payment of the Coliseum and
General Obligation bond debts and the 1990 and 1998 GMA Leasepools and
Stormwater Drainage Improvements.

OTHER TAXES :
This category includes Beer, Liquor and Wine Taxes. These taxes are collected as a
percentage of sales and projected based on historical trends.

GROSS RECEIPTS
Franchise Fees, Cable TV Taxes, and Insurance Premium Tax are included under
this section. All of these are calculated as a percentage of gross receipts, which
enables this revenue to keep up with inflation. These revenues are projected based
on historical trends in conjunction with current economic indicators.

LICENSES & PERMITS
This revenue is derived from Business Licenses, Building Inspection Permits and
various trade license fees. The fees charged are set by ordinance and are
periodically reviewed by the respective Code Committees.

INTERGOVERNMENTAL REVENUE
This category consists of revenue from Federal, State and Local government, other
agency reimbursements, grants, entitlements, shared revenue, payments in lieu of
taxes or funding of local or state-wide programs. A major portion is collected from
Bibb County for reimbursement of services provided countywide by the city.
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GENERAL GOVERNMENT
Tower leases and operation agreements for the Airport and Senior Center, and
revenue from other general activities that the city conducts are in this category.

HIGHWAYS AND STREETS
This category includes revenue generated from the repairs and maintenance of
streets and state right-of-ways, and the use of city right-of-ways.

CHARGES FOR SERVICES
This category consists of fees for current city services such as Recreation and
Animal Control, etc. These fees are set by guidelines, which are reviewed by the
administration and approved by Council.

FINES AND FORFEITURES
This revenue source consists of fines imposed by the Municipal Court including
traffic citations, parking violations, etc. and forfeits from confiscated deposits.

SALES & REFUND
Receipts from the sale of city property (real estate, vehicles, equipment, etc.) and
refunds for workers' compensation claims are recorded in this section.

MISCELLANEOUS
This category consists of revenue generated from interest earnings, rents, royalties
and transfers from other funding sources.
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SUMMARY OF GENERAL FUND REVENUES

FUND/Department 2,005 2006 2007 2008
ACTUAL ACTUAL Rev.BUDGET BUDGET
GENERAL FUND REVENUE
PROPERTY TAX
Property Tax 18,630,615 19,081,900 19,410,022 19,368,000
Penalties, Interest, Delinquencies 228,489 254,250 230,000 238,000
SUB-TOTAL PROPERTY TAX 18,859,104 19,336,150 19,640,022 19,606,000
SALES TAX 17,690,503 18,699,542 17,800,000 19,800,000
OTHER TAXES
Liquor 194,910 191,492 192,000 175,000
Beer 1,326,704 1,307,048 1,325,000 1,200,000
Wine 140,007 131,840 135,000 130,000
SUB-TOTAL OTHER TAXES 1,661,621 1,630,380 1,652,000 1,505,000
GROSS RECEIPTS
Georgia Power 3,739,913 4,232,933 4,493,086 4,500,000
Georgia Natural Gas 551,488 510,158 660,600 520,000
Bell South 1,603,391 1,507,947 1,661,080 1,425,000
Telephone Others 1,309 5,991 1,300 5,000
Cox Cable TV 787,484 749,317 826,600 750,000
Insurance Premiums 4,527,382 4,870,869 5,236,000 5,150,000
SUB-TOTAL GROSS RECEIPTS 11,210,967 11,877,215 12,878,666 12,350,000
LICENSES AND PERMITS
Business & Professional Licenses 1,489,228 1,710,781 1,550,000 1,700,000
Business Lic - Depository 212,580 210,222 275,000 240,000
Building & Other Permits 1,146,012 1,325,369 1,053,300 1,007,200
Miscellaneous 31,956 39,702 9,600 20,500
SUB-TOTAL LICENSES & PERMITS 2,879,776 3,286,074 2,887,900 2,967,700
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FUND/Department

2,005

2006

2007

2008

ACTUAL ACTUAL Rev. BUDGET BUDGET

INTERGOVERNMENTAL

State Grant Emergency Mgmt
Macon Housing Authority (Lieu Tax)
Airport Lease (Lieu Tax)

Real Estate Transfers

Bibb Co - Emergency Mgmt

Bibb Co - Traffic Engineering

Bibb Co - Fire Department

Cherry Blossom Festival

Other Intergovernmental

SUB-TOTAL INTERGOVERNMENTAL

GENERAL GOVERNMENT
Police - Central Records
Police - Alarms Systems
Central Services

Credit Union

Other General Government
800 Mhz Radio Tower Lease

SUB-TOTAL GENERAL GOV'T

HIGHWAYS AND STREETS

ROW - Cable/Wire
Street Repairs

SUB-TOTAL HIGHWAYS & STREETS

CHARGES FOR SERVICES

Police - Animal Control
Recreation
Parking Garage Fees

SUB-TOTAL CHARGES FOR SERVICE

0

60,439
68,781
47,155
24,582
122,223
6,631,044
0

844,324

7,798,548

88,073
41,929
87,111
73,118

172,558 -

115,598

578,387

277,488
30,461

307,949

73,408
371,968
207,134

652,510
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55,752
53,556
72,921
114,373
24,609
105,776
6,534,172
32,538
867,957

7,861,654

85,600
55,846
126,342
88,870
127,658
159,064

643,380

148,580
87,090

235,670

46,903
417,682
164,561

629,146

55,752
62,000
72,750
95,000
25,000
123,200
7,060,473
10,000
856,989

8,361,164

90,000
49,200
65,000
100,840
103,876
116,400

525,316

400,000
125,000

525,000

40,200
356,400
210,000

606,600

44,000
55,000
72,750
90,000
45,600
136,367
6,700,000
15,000
856,989

8,015,706

90,000
50,000
60,000
107,464
107,800
121,400

536,664

140,000
60,000

200,000

45,500
357,800
170,000

573,300
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FUND/Department 2,005 2006 2007 2008
ACTUAL ACTUAL Rev. BUDGET BUDGET
MUNICIPAL COURT
Fines and Forfeitures 1,813,581 1,682,329 2,201,400 2,463,750
SUB-TOTAL MUNICIPAL COURT 1,813,581 1,682,329 2,201,400 2,463,750
SALES & REFUNDS
Other City Property Sales 1,332,053 28,265 230,500 55,500
SUB-TOTAL SALES & REFUNDS 1,332,053 28,265 230,500 55,500
MISCELLANEQOUS
Interest 90,671 184,895 300,000 300,000
Misce.( Colis. Auth.+WC.- Subseq. Injury) 853,329 311,025 475,443 181,500
Rent - City Hall Annex 189,732 165,300 150,000 150,000
Impounded Vehicles 127,802 126,612 130,000 130,000
Railroad Annuity 7,000 7,000 7,000 7,000
Indirect Charge Revenue 0 0 129,783 499,676
SUB-TOTAL MISCELLANEOUS 1,268,534 794,832 1,192,226 1,268,176
TOTAL 66,053,533 66,704,637 68,500,794 69,341,796
Other Financing Sources
Transfer from Hotel/Motel Fund 177,482 166,245 0 0
Transfer from Other Funds 0 0 2,110,487 824,373
Extra Contri. from Emp. for Health Cost 0 0 0 284,310
SUB-TOTAL Other Financing Sources 177,482 166,245 2,110,487 1,108,683
Total General Fund Revenues $66,231,015 $66,870,882 $70,611,281 $70,450,479
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SUMMARY OF OPERATING EXPENDITURES

FUND/Department 2005 2006 2007 2008
ACTUAL ACTUAL RE.BUDGET PROPOSED

GENERAL FUND EXPENDITURES

General Government Administration

Mayor's Office 785,025 794,021 793,170 835,823
Internal Audit 0 51,544 68,654 132,981
City Clerk 187,223 173,408 151,640 152,169
Information Systems 425,434 568,647 631,316 669,032
MIS-Communications 294,759 299,308 303,567 329,858
City Council 592,418 567,417 640,636 637,181
Finance Office 1,107,788 952,225 1,068,645 1,228,706
City Attorney 1,336,373 1,084,348 1,271,376 749,992
Sub-Total Administration 4,729,020 4,490,918 4,929,004 4,735,742
Human Resources 704,005 644,584 653,763 761,151
Medical Dispensary 226,089 237,013 244,255 178,888
Credit Union 68,878 92,633 100,840 105,963
Sub-Total Personnel 998,972 974,230 998,858 1,046,002
Inspection and Fees 1,086,274 1,131,497 1,167,912 1,048,480
Total - General Gov't Admin 6,814,266 6,596,645 7,095,774 6,830,224
Public Safety
Municipal Court 755,820 818,395 1,094,157 1,099,364
Police - Youth & Intervention Services 536,917 526,084 724,190 801,617
Police - Administration 1,545,448 1,840,955 2,320,827 3,546,336
Police - Support Services 2,056,803 2,336,575 3,471,337 3,391,744
Police - Patrol 10,021,304 10,083,215 9,375,119 8,226,482
Police - Management Services 842,932 512,267 511,681 509,320
Police - Animal Control 284,182 285,913 308,931 338,714
Sub-Total Police 16,043,406 16,403,404 17,806,242 17,913,577
Fire Administration 363,441 387,941 342,867 405,221
Fire Fighting 16,432,860 17,028,288 18,162,608 17,146,873
Fire Prevention 701,554 721,787 660,038 639,315
Fire Training 245,789 232,499 393,171 404,491
Sub-Total Fire 17,743,644 18,370,515 19,558,684 18,595,900
Emergency Management 212,202 229,454 239,428 271,839
Total - Public Safety 33,999,252 35,003,373 37,604,354 36,781,316
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FUND/Department 2005 2006 2007 2008
ACTUAL ACTUAL RE.BUDGET PROPOSED

Public Works Services

Engineering 631,872 658,466 616,085 643,345
Traffic Engineering 245,164 237,754 232,150 213,673
Public Works Admin 409,301 382,194 378,848 435,099
Street Cleaning 1,110,091 1,155,073 1,172,596 1,272,318
Street Maintenance 1,241,719 1,290,322 1,295,417 1,415,290
Storm Drainage Maintenance 391,804 381,834 401,682 436,862

Sub-Total Public Works 3,152,915 3,209,423 3,248,543 3,559,569

Total - Public Wks Services 4,029,951 4,105,643 4,096,778 4,416,587

Central Services

Central Services Admin 259,337 256,789 301,003 323,702
Traffic Signals 355,241 427,903 472,856 536,433
Bldg. Custodial Service 468,870 493,622 507,123 526,489
HVAC 269,197 254,644 326,174 370,065
General Maintenance 507,036 514,936 521,488 544,317
Electrical 264,688 295,896 330,499 365,609
Traffic Maintenance Operations 341,344 274,603 319,256 302,801

Sub-Total Central Serv 2,465,713 2,518,393 2,778,399 2,969,416
Public Utilities 895,586 982,529 850,000 995,500

Total - Central Services 3,361,299 3,500,922 3,628,399 3,964,916

Parks and Recreation

Administrative Services 121,549 124,809 133,846 133,047
Grounds and Facilities 1,777,712 1,886,680 1,954,058 2,081,931
Operation Service 2,804,641 2,722,319 2,896,202 3,052,945
Business Center 261,534 271,077 283,338 282,887

Total - Parks & Rec 4,965,436 5,004,885 5,267,444 5,550,810

Public Properties

Mulberry Street Parking Garage 93,464 95,645 99,271 104,700

Total - Public Properties 93,464 95,645 99,271 104,700
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FUND/Department 2005 2006 2007 2008
ACTUAL ACTUAL RE.BUDGET PROPOSED

Middle GA Clean Cities 50,924 45,469 46,178 49,615
Debt Service - Revenue Bonds

& Contractual Payments
Sect. Of State Building 844,324 856,989 869,844 882,892
2002A Urban Development Bonds 0 149,231 643,339 896,114
EDA-Airport Business Park 218,842 33,339 0 0
Paying Agent Fees 538 6,235 3,500 3,500
Coliseum (1996 &2003) 1,404,777 0 0 0
Lease Pool 128,218 0 0 0

Total Debt Service 2,596,699 1,045,794 1,516,683 1,782,506
Miscellaneous
Interest Expenses TAN 28,540 82,800 66,500 0
Old Fire & Police Pension 80,437 71,624 70,576 71,281
Unallocated Reserve (Earmark) 0 0 1,486,013 1,161,780
Unallocated Reserve 0 0 1,107,810 0
Government Dues 22,553 33,430 36,000 36,000
Miscellaneous 390,822 173,108 351,356 84,468
Hotel Consultant 0 21,978 125,000 0
Christmas Lights 10,575 5,000 5,000 5,000
Risk Management 1,596,091 1,905,864 1,765,000 2,467,000
Moral, Welfare & Recreation 30,307 23,300 25,000 25,000
Sister Cities Expense 16,653 0 1,000 1,000
Operating Cash Reserve 0 0 635,664 1,757,484
Grant Consultant 90,000 110,130 30,000 144,000
Ocmulgee Match 125,000 0 0 0

Total - Miscellaneous 2,390,978 2,427,234 5,704,919 5,753,013
Payments to Other
Government Agencies
Planning and Zoning 461,340 461,340 438,840 394,145
GIS 42,237 50,428 47,133 62,385
Clean Air 14,026 0 30000 15,000
Mapping Department 84,022 94,319 98,935 102,251
Middle Georgia RDC 59,178 59,178 59,178 59,178
Board of Elections 350,102 255,587 411,977 283,301
Keep Macon-Bibb Beautiful 74,284 67,545 67,545 60,800
Middle Ga. Comm Food Bank 10,000 9,000 9,000 8,100
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FUND/Department 2005 2006 2007 2008
ACTUAL ACTUAL RE.BUDGET PROPOSED
Macon Arts Alliance 74,218 49,478 40,000 36,000
Museum of Arts and Sciences 85,286 56,857 56,857 51,170
Urban Development Auth 39,920 35,928 35,928 37,335
Industrial Authority 93,345 86,344 86,344 86,344
Transit Authority 803,071 845,560 1,013,348 1,014,271
Trans Auth-ADA ParaTransit 117,597 117,597 117,597 117,597
Economic Dev Commission 34,955 34,955 34,750 34,750
- Citizens Advocacy 4,488 4,700 4,700 4,700
ECD-Home Match 113,941 108,759 102,618 101,618
ECD-Land Acquisition 100,000 100,000 175,000 200,000
ECD-Minimum Housing Program 482,164 484,564 585,536 814,685
Douglass Theatre 135,000 90,000 111,450 90,000
New Town Macon 10,000 10,000 10,000 10,000
Payne City - LOST 15,000 15,000 15,000 15,000
Hope 6 400,000 900,000 0 0
Total - Other Agencies 3,604,174 3,937,139 3,551,736 3,598,630
Inter-Fund Transfers
Transfer to SW 0 0 152,200 0
Transfer to Centreplex 0 784,334 293,528 1,063,041
Transfer to Law Enforcement 165,346 85,056 90,197 44,172
Transfer to Bowden 0 248,400 16,665 147,949
Transfer to Group Insurance 1,247,790 1,148,708 0 0
Transfer to Vehicle Maint. 0 750,119 9,340 0
SPLOST Trans to Debt Service 812,000 0 0 0
Transf to Capital Projects 0 887,343 1,371,671 363,000
Transfer to Airport 0 170,720 9254 0
Transfer to E911 0 94,709 56,890 0
Transfer to Parks & Rec. 40,000 1,636 0 0
Total - Inter-Fund Transfer 2,265,136 4,171,025 1,999,745 1,618,162
TOTAL GENERAL FUND $64,171,579 $65,933,774  $70,611,281  $70,450,479
ENTERPRISE FUND EXPENSES
Bowden Golf Course 490,909 520,648 549,797 597,003
Sub-Total Col/Aud 490,909 520,648 549,797 597,003
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FUND/Department 2005 2006 2007 2008
ACTUAL ACTUAL RE.BUDGET PROPOSED
Auditorium/Coliseum/Convention Center 4,473,130 4,152,885 4,478,592 4,451,141
Sub-Total Col/Aud 4,473,130 4,152,885 4,478,592 4,451,141
Waste Collection /Solid Waste Mgt./ Recycling 4,393,109 5,538,895 7,523,664 6,881,864
Sub-Total Waste Mgmt 4,393,109 5,538,895 7,523,664 6,881,864
TOTAL ENTERPRISE FUND 9,357,148 10,212,428 12,552,053 11,930,008
INTERNAL SERVICE FUND EXPENSES
Vehicle Maintenance 3,579,164 2,909,813 2,138,140 1,856,493
TOTAL INTERNAL SERV FUND 3,579,164 2,909,813 2,138,140 1,856,493
AIRPORT FUND EXPENSES
Airport 1,260,836 1,624,396 3,276,392 $2,165,616
TOTAL AIRPORT FUND 1,260,836 1,624,396 3,276,392  $2,165,616
Debt Service Fund 1,257,739 254,486 500 5,000
Terminal Station 244,603 288,178 266,200 281,128
Capital Improvement Projects 50,074 1,250,195 6,557,939 3,498,100
SPLOST Fund 0 4,991,416 9,436,473 10,865,000
1976 Street & Traffic Improvement Fund 0 0 0 6,000
State Capital Improvement Project 0 0 0 3,000
Law Enforcement confiscation Fund 37,709 14,100 0 104,000
SPECIAL REVENUE FUND EXPENSES
E-911 System 2,298,087 2,326,620 2,853,476 2,940,108
Hotel-Motel Tax Fund 693,291 648,548 704,422 700,000
TOTAL OTHER FUNDS 4,581,503 9,773,543 19,819,010 18,402,336
GRAND TOTAL
ALL OPERATING FUNDS $82,950,230 $90,453,954 $108,396,876 $104,804,932
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FINANCIAL SUMMARY

FY 2008 BUDGET

The City of Macon fiscal year 2008 budget was developed with the concept of
keeping a tight budget, while delivering necessary and existing services, and
meeting all legally and administratively required obligations.

The Administrative Budget Committee chaired by the Chief Administrative
Officer, and comprised of the Administrative Officer, the Director of Finance, and
the Budget Officer had oversight of the preparation of the Mayor’s proposed
budget to City Council. The Mayor presented this budget at the historic Douglass
Theatre on May 8, 2007. At that time, all City Council members received the
proposed budget. The City Council Appropriations Committee subsequently
scheduled budget hearings for all departments and agencies and after these
were held, implemented desired changes to the Mayor’s proposed budget. All
City Council members were invited to these meetings, and many non-committee
members attended. The full City Council then held a public hearing. The budget
was approved by City Council at a special meeting on Thursday evening, June
28th. The Mayor then signed the budget ordinance into law on June 29, 2007.

This financial summary will be by fund type and fund, and will be highlighted by
the accompanying graphics.

GOVERNMENT FUNDS

General Fund

Total General Fund expenditures were budgeted at $70.45 million, which is
7.47% lower than the FY 2007 General Fund budget. The decrease in General
Fund expenditures is due to moving the SPLOST activity into a fund of its own
and not included it in the general fund. The General Fund is 69.08% of the total
FY 2008 budget. Transfers from the General Fund to the Centreplex, Bowden
Golf Course, and Capital Improvement Funds were budgeted. All General Fund
revenues, expenditures, and other financing sources are covered on the
accompanying graphs and supporting financial fund analysis. Specific parts of
the budget are addressed below.
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Property Tax Revenue

Property tax is the second largest revenue source for the General Fund,
providing about 25.5% of the total revenues. This category of revenue is
calculated at a 91.6% collection rate. Effective July 1, 2005 the millage rate for
the city decreased from 10.66 to 10.16. This represents the elimination of .5
mills for bond tax. This decrease was taken because the passage of the
SPLOST allowed for the payment of debt without using property taxes.

Sales Tax Revenue

General-purpose local option sales tax is the largest revenue source for the
General Fund. The City of Macon receives sixty per cent of (county-wide)
collections. Sales tax revenue provides about 28.1% of all General Fund
revenues.

Other Taxes

This category of business taxes provides the third largest revenue source for the
General Fund, providing about 19.67% of the total revenues. The taxes collected
in this category are franchise fees from the Georgia Power Company, BellSouth,
Georgia Natural Gas Company, Cox Cable, the insurance premium tax, and
alcohol taxes, plus a small amount from telephones on City of Macon property.
These budgeted revenues total $13.86 million, which is a 2.87% decrease from
FY 2007.

Other Revenues

Other Revenues include Intergovernmental, Licenses and Fees, General City
Government, Highways and Streets, Charges for Services, Fines and Forfeitures,
Animal Control Charges, Parking Garage Revenues, Sales and Refunds, Interest
Income on deposited funds, tenant payments from City-owned real estate, a
wrecker contract, indirect charges, paving assessments, and any non-recurring
revenue.

Other Intergovernmental Revenues are expected to decrease by $322 thousand
primarily due to amounts to be reimbursed by the Bibb County government for
fire services in unincorporated Bibb County. The $ 7.8 million budget total for FY
2008 also includes $857 thousand lease revenue from the Secretary of State
Building, which is a pass-through.

Fines and Forfeitures Revenues are expected to increase $453 thousand from

FY 2007 to FY 2008. In FY 2008, the Jail Add- on Service line item moved from
the Police Dept. to Municipal Court.
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The FY 2008 budgeted revenues for Highways and Streets are anticipated to
decrease by $325 thousand in comparison to the FY 2007 budget. Highways
and Streets include Georgia Department of Transportation funds for street
maintenance of State of Georgia roads inside the City of Macon by city
personnel. It also includes street repair permits that are required and a $4.50 per
linear foot per year fee charged to users of the City’s right of way.

Budgeted interest income has increased from the FY 2007 budgeted level by
$210 thousand. A strong emphasis is placed on maximizing every dollar
deposited for earning interest income. The continued use of an implemented
purchasing card system for procurement of items less than $500 had a major
impact in having funds on deposit longer, thus allowing interest income to be
earned. Increased use of lease pools also makes more money available for
investment. Strong monitoring efforts of funds on deposit allowed these funds to
be placed where the maximum investment impact could be felt, given the
limitations placed on City of Macon, thus taxpayers, funds.

In addition to Investment Interest, Miscellaneous Revenues come primarily from
leased space in a City-owned 11-floor building in downtown Macon. It is
budgeted at $150 thousand. Also included is a wrecker service contract, which
will bring $130 thousand in revenues and TSA reimbursement for police officers
at the airport in the amount of $120 thousand. '

General Government Expenditures

Expenditures accounted for as general government includes the Mayor's Office,
City Council, Inspections and Fees, Finance, City Attorney, City Clerk/ Customer
Service, and the Human Resources Department. These account for 9.69% of
the total General Fund budget. FY 2008 budgeted funds for this group show a
3.8% decrease over FY 2007 costs.

Public Safety Expenditures

Public Safety consists of Police, Fire, Animal Control, Municipal Court and
Emergency Management, and is related to the costs of delivering services.
These operational expenditures use 52.24% of the General Fund costs. The FY
2008 budget is $36.8 million. This is a decrease 2.13% over the FY 2007
budgeted costs. This percentage excludes funds budgeted for capital
improvements purposes. The Police Department has oversight over the county-
wide Enhanced 911 service, which is accounted for in an enterprise fund.

Parks and Recreation Expenditures (county-wide)
Parks and Recreation is a county-wide function through an intergovernmental
agreement. These operational expenditures, which exclude funds, budgeted for

capital improvements, use 7.88% of total General Fund costs. Funding for parks
and recreation operations increased by $283 thousand since last year. A
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stronger emphasis continues on providing recreational services to all ages, and
is a part of the Mayor’s strategic focus of his administration.

Public Works Expenditures

Street Maintenance, Street Cleaning, Storm Drainage, and Administration of the
department are budgeted in the General Fund, and comprise 5.1% of total

General Fund costs. The Solid Waste Management function, which consists of
waste collection, the Landfill, and recycling, are accounted for in an enterprise
fund. The Public Works function budget for FY 2008 is $3.56 million. This is an
increase $311 thousand over the FY 2007 budgeted costs.

Central Services

The Central Services budget covers a variety of functions. These include Signs,
Signals, Custodial, Electrical, Heating and Air, Plumbing, General Maintenance,
and city-wide utility costs. The FY 2008 budget for these functions is outlined in
the budget ordinance, and totals $3.96 million. This is an increase of 9.09% over
FY 2007 budgeted costs.

Other Financing Sources

Transfers from and to Other Funds are accounted for within this category. The
net transfers are $1.62 million — 2.3% of the General Fund budget.

Future Outlook

The General Fund continues to perform well. What has hampered General Fund
performance for many years is the necessity to subsidize the operating deficits of
some proprietary funds.

General Fund revenue is very dependent on a healthy economy. Property taxes
comprise about 25.5%. Of total revenue, Local Option Sales Tax comprises
about 28.1% and other taxes based on gross receipts comprise another 19.67%
of revenue. Only 26.73% of total General Fund revenue comes from other
sources. If the economy slowdown continues, or goes into a recession, revenues
will likely further decrease, and that could impact having to use unreserved/
undesignated fund balance. A positive solution is the implementation of some
revenue enhancements that virtually every municipal and consolidated
government in the State of Georgia currently have.

The major General Fund cost is personnel, which exceeds 67% of all costs.
Another concern is adequate funding to replace vehicles and aging infrastructure.
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Innovative funding solutions, such as the Local Government Lease Pool program
and 3-year operating leases for equipment with potentially high maintenance
costs are in use now.

SPLOST Fund

The SPLOST is a 1% special purpose local option sales tax, which was approved
by the voters in June 2005 for the purpose of the retirement of debt. The
expiration date for this tax is March 2009. This fund handles general obligation
bond debt, Coliseum Authority Revenue bonds, and capital lease payments for
equipment purchased through the Local Government Lease Pool. These capital
equipment items are budgeted in the Capital Improvements Fund, then are
reimbursed by the Local Government Lease Pool, and are paid as capital leases
through the SPLOST Fund. The fund is in sound financial condition, as
evidenced by the accompanying financial comparison.

The City of Macon has had tremendous success in using the Georgia Municipal
Association Pooled Lease Program, and its successor, the Local Government
Pooled Lease Program. By using these low cost-financing options, the City of
Macon has been able to improve its cash flow and enhance investment earnings.
The FY 2008 Capital Improvements budget has almost $3.1 million scheduled for
financing through the Local Government Lease Pool.

Capital Improvements Fund

A five-year Capital Improvement plan has been prepared for the City of Macon.
In FY 2008 Capital Improvement is budgeted for $3.5 million, $3.1 million will be
funded from the Local Government Lease Pool and other $383 thousand from
General Fund, and Cox Communications- Others. All the capital items approved
for Enterprise Fund and General Fund will be purchased from this fund.

Fund Balance (General Fund)

The City of Macon has a policy requiring a reserve of 30 days working capital.
Thirty days working capital is equivalent to 1 month of the General Fund budget.
Working Capital at the end of FY 2007 is $5.8 million. An estimated cost for
payment of settlement of claims was factored in the budget.
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PROPRIETARY FUNDS

Enterprise Funds

Bowden Golf Course

Revenues are projected at $389 thousand in fiscal year 2008. Operations are
under the direction of a new golf Manager. Expenditures were budgeted at $597
thousand including depreciation of $60,456 for the year. It is expected that there
will be a short fall in the operating expenditure of about $148 thousand. This
short of $148 thousand will be met through a transfer from General Fund. In the
year 2007 this shortfall was $12 thousand.

Please reference the accompanying financial graph and comparison.

Macon Centreplex (Coliseum Fund)

The Macon Coliseum was renovated and expanded over a period from 1994
through 1997 with two separate bond issues that totaled $21 million. The
expansion resulted in a conference center and exhibit hall, while the renovation
brought the 31-year-old Coliseum up to date. The 20-year bond debt service is
funded and paid from the SPLOST.

Revenues are projected to $3.93 million in fiscal year 2008. Expenditures were
budgeted at $4.45 million including depreciation of $228 thousand for the year. It
is expected that there will be a shortfall in the operating expenditure of about
$1.06 million. This short fall of $1.06 million will be met through a transfer from
General Fund.

Please reference the accompanying financial graph and spreadsheet
comparison.

Solid Waste Management

This fund accounts for waste collection, waste recycling, and waste disposal.
The residential waste collection fee is $15 per month per household. Only about
30% of Macon residents recycle through the City’s recycling program, which
extends the life of the landfill. The recycling program has been included in landfill
operations. There are several private landfills in this, as well as landfills in
adjacent counties that provide competition with the City’s landfill.
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Enhanced 911(countywide)

This service is under the supervision of the Chief of Police. The current fee is a
$1.50 a month per landline telephone subscriber went into effect on January 1,
1998. E-911 is a countywide function under the City.

A $1.50 per month fee per cellular telephone has been approved and is now in
effect. The fee will allow the installation of equipment so the location of a cellular
telephone call into the E-911 Center may be determined. This is being currently
implemented.

Please reference the accompanying financial graph and spreadsheet
comparisons.

Airport Fund

The Airport fund is accounted for as an enterprise fund. FY 2008 expenditures
are projected to be $2.17 million including depreciation. FY 2008 revenues are
projected to be $1.8 million. The budgeted short fall of $98,853 will be met
through a transfer from Fund Balance.

Internal Service Fund

Vehicle Maintenance

The Vehicle Maintenance Fund handles the repair of all city vehicles. This fund
over the past several years has operated in a deficit. Hourly repair rates to city
departments have been revised from $20 to $40 per hour for light equipment,
and $40 to $70 per hour for heavy equipment. For FY 2008, the projected deficit
is about $26 thousand. This short fall of $26 thousand will be met through a
transfer from Fund Balance.

Please reference the accompanying financial spreadsheet.

Special Revenue Fund

Hotel-Motel Tax Fund
The Hotel-Motel Tax is at 6%. The projection for FY 2008 of $700 thousand

anticipates some rebound in business and collections. These funds are
distributed as follows:
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53% Macon Centreplex
40% Convention/ Visitors Bureau
7% Cherry Blossom Festival

Please reference the accompanying financial graph and spreadsheet comparison

Summary

The City of Macon has initiated an intensive financial review. The current
administration is in the process of preparing a comprehensive five-year plan.
There are also plans to break ground by December 2007 for a new 220 — room
hotel on the premises of the city convention center. The hotel management will
take over management of the convention center, hopefully eliminating the drain
on the General Fund.

The new administration will begin December 11, 2007 for the second half of FY

2008. The FY 2009 budget will be their first opportunity to implement its idea for
making Macon a financially sound municipality.
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GENERAL FUND
FY 2004 - FY 2008

Revenues

Property Tax

Local Option Sales Tax
Other Taxes

Licenses & Fees

Other Intergovernmental
General City Government
Highways & Streets
Charges for Services
Fines & Forfeitures
Sales & Refunds
Interest Income

Other Revenues

Total Revenues

Expenditures
General Government

Public Safety
Public Works
Central Services
Parks & Recreation
Public Properties

Miscellaneous General Government
Payments to Other Gov Agencies
Revenue Bonds & Contractual Pymts

Total Expenditures

Excess of Revenues Over (Under)

Expenditures
Other Financing Sources

Proceeds from Sale of Fixed Assets
Transfers from Other Funds

Transfers to Other Funds

Total Other Financing Sources

Excess of Revenues/Other Sources

CITY OF MACON

Over (Under) Expenditures/Other Uses

Fund Balance - Beginning of Year

Prior Period Adjustment

Fund Balance - End of Year

Reserved- Fund Balance
Unreserved- Fund Balance

Undesignated- Fund Balance

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008
Actual Actual Actual Rev. Budget Budget
Amount Amount Amount Amount Amount
16,465,296 18,859,105 19,336,150 19,640,022 19,606,000
17,261,450 17,690,503 18,699,542 17,800,000 19,800,000
12,565,709 12,872,588 13,507,595 14,530,666 13,855,000
3,121,797 2,879,775 3,286,074 2,887,900 2,967,700
8,098,408 7,798,548 7,861,654 8,361,164 8,015,706
311,619 578,387 643,380 525,316 536,664
361,652 307,949 235,670 525,000 200,000
456,770 652,510 629,146 606,600 573,300
1,921,891 1,813,581 1,682,329 2,201,400 2,463,750
7,421 368,016 3,000 25,500 30,500
45,322 90,671 184,895 300,000 300,000
747,664 1,432,571 609,938 897,226 968,176
61,364,999 65,344,204 66,679,373 68,300,794 69,316,796
5,797,361 6,814,266 6,596,645 7,095,774 6,830,224
34,941,946 33,999,252 35,003,373 37,604,354 36,781,316
4,250,912 4,029,951 4,105,643 4,096,778 4,416,587
3,037,095 3,361,299 3,500,922 3,628,399 3,964,916
5,051,336 4,965,436 5,004,885 5,267,444 5,550,810
988,425 93,464 95,645 99,271 104,700
3,741,205 2,213,601 1,779,377 2,521,610 5,802,628
3,219,658 3,604,174 3,937,139 3,551,736 3,598,630
2,891,325 2,596,699 1,045,794 1,516,683 1,782,506
63,019,263 61,678,142 61,069,423 65,382,049 68,832,317
(2,554,264) 3,666,062 5,609,950 2,918,745 484,479
318,881 827,271 25,265 200,000 25,000
166,245 2,110,487 1,108,683
(385,092) (2,329,811) (4,864,351) (1,999,745) (1,618,165)
(66,211) (1,502,540) (4,672,841) 310,742 (484,482)
(2,620,475) 2,163,522 937,109 3,229,490 0
9,064,659 7,636,370 10,228,937 (4,378,645) (1,149,155)
292,186 429,045 (15,544,691) NA NA
7,636,370 10,228.937 (4,378,645) (1,149,155) (1.149,155)
117,268 315,135 430,532 NA NA
6,056,387 6,056,388 (4,809,177) NA NA
1,462,715 3,857,414 0 NA NA
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CITY OF MACON

PERSONNEL DATA

THIS SECTION CONTAINS:

¢ An outline of the City’s personnel policies on Salaries and
Benefits offered to its employees

¢ A schedule and spreadsheet of the total number of authorized
positions by department
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CITY OF MACON

FY 2008 PERSONNEL ADMINISTRATION

The goal of all City of Macon employees is provide an array of municipal services for local
citizens in an efficient and prompt manner. The fiscal year 2008 workforce consists of 1,393
budgeted full-time positions and 235 part-time positions. These employees serve as our law
enforcement officers, firefighters, sanitation collectors, emergency operation dispatchers, traffic
signal technicians, and recreational program leaders, as well as in many other areas critical to the
operation of our government.

Without a well-trained and productive workforce, the City cannot achieve its service goals to the
citizenry of Macon. At the foundation of a well-trained and productive workforce, is the ability
to provide a salary structure and benefit package which ensures we can recruit and retain
employees of the highest caliber.

Funds budgeted for employee salaries and benefits accounts is calculated approximately 41% of
the FY 2008 total budget (all funds). The City of Macon provides a comprehensive benefit
package for its employees that includes:

Major Medical Health Insurance (HMO or Optional POS)

Prescription Drug Program

Life Insurance

Social Security

Retirement Pension Plan

Optional legal, Dental, Cancer, and disability insurance

Two Deferred Compensation Plans

Paid Leave: Vacation, Funeral, Military, and Administrative leave programs

The Mayor, City Council, and the Department of Human Resources are committed to hiring
qualified workers and providing a comprehensive salary structure and benefit package.

SALARIES

Employee salary and benefits encompass approximately 69% of the total budget for fiscal year
2008. In addition to the regular salary accounts, the city budgets for overtime pay. Paid time off
for holidays, vacation, accrued sick leave and administrative leave are included as part of the
regular salary account.

The Human Resources Department has implemented a Performance and Evaluation system that
will promote communication between supervisors and employees who report to them.
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CITY OF MACON

EMPLOYEE BENEFITS

MAJOR MEDICAL HEALTH INSURANCE

The City budgeted $5,832 annually to pay health insurance premiums for each full-time and
selected part-time employee. City employees have a choice of participating in either a Point of
Service (POS) plan or in a Health Maintenance Organization (HMO) Plan.

Employees also receive a drug prescription card that enables them to obtain prescription
medication with a minimal co-payment. The City’s health plans also provide limited coverage

for vision, hearing, alcohol, drug, and mental treatment.

LIFE INSURANCE

The City provides all insured employees with life insurance and accidental
death/dismemberment (AD&D) insurance. An employee has 1 and % times their annual salary
in life insurance benefits. In addition, the City provides each of its retirees with a $5,000 life
insurance policy.

SOCIAL SECURITY (FICA)

All general employees are covered under Social Security. The City budgets 7.65% of each
general employee earnings for mandated social security benefits. The Medicare portion of social
security must also be budgeted for any sworn Police and Fire hired after April of 1986. The
Medicare portion is mandated by Federal law at 1.45% of earnings.

RETIREMENT AND PENSION PLAN
All full-time employees are eligible to participate in a retirement and pension plan. Contributions

to the plan are paid entirely by the City and are based on a percentage of salary. The retirement
plan offers early, normal and disability retirement options. Survivor benefits are also provided.

EMPLOYEE ASSISTANCE PROGRAM

The City has an Employee Assistance Program for its employees and their families. The program
provides free counseling services for employees who are experiencing legal, emotional financial
or other problems which may affect their job performance. The City budgets approximately
$27,000 a year for the cost of this program.

DEFERRED COMPENSATION PLANS

The City provides employees with the opportunity to participate in one of two deferred
compensation plans administered by (1) Nationwide Investment Services Corporation or (2)
Aetna Financial Services. The plans allow an employee to make optional tax deferred
contributions into a retirement savings account. Currently, over 65% of City employees take
advantage of these plans.
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CITY OF MACON

CAFETERIA PLAN

The City’s Section 125 cafeteria plan has been available since January of 1993. This plan allows
a pre-tax deferral of premiums for dependent health insurance. Employees may also elect
coverage under the optional legal, dental, disability and cancer plans. Approximately 20% of
employees defer insurance premiums under the cafeteria plan.

AUTHORIZED STRENGTH

The FY 2008 budget reflects a decrease of 1 position over the last fiscal year and the total
number of employees is lower than each of the preceding four years. The City continues to use
personnel in efficient manner and the ratio of employees per population remains comparable to
similar sized cities.
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CITY OF MACON

EXHIBIT B AUTHORIZED PERSONNEL
DEPARTMENT STATUS FY 02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY 07-08
Airport 17 17 17 13 15 15
Seasonal 4 2
Bowden Golf Course
Full-time 7 7 7 8 8 8
Part-time 2 2 2 2 2 2
Seasonal 4 4 4 4 4 4
Central Services
Administration 6 6 6 5 6 6
Communications Maint. 5 5 0 0 0 0
Traffic Signals 10 10 10 8 9 9
Bldg Custodial Services 14 14 14 13 13 13
HVAC 4 4 4 4 0 0
HVAC/Plumbing 7 7
General Maintenance 18 15 15 14 14 13
Electrical 9 8 7 6 7 7
Plumbing 3 3 3 3 0 0
Traffic Signs 9 8 8 8 8 6
Sub-Total -- Cent Serv. (FT) 78 73 67 61 64 61
Centreplex
Centreplex-Auditorium 55 52 52 48 49 49
Part-Time 184 184 182 182 182 212
City Attorney 8 7 9 10 10 10
Part-Time 0 1 1 0 0 0
Clerk of Council 3 3 3 3 3 3
City Engineer
City Engineer 14 13 13 13 13 13
Traffic Engineering 5 5 4 4 3 3
Sub-Total -- City Engineer 19 18 17 17 16 16
Econ. & Community Dev. G 33 32 31 30 28 30
Part-Time 0 1 0 1 0 0
Emergency Mgmt Agency 3 3 3 3 3 4
Part-Time 3 2 2 2 2 2
Finance Office 20 20 22 20 20 22
Part-Time 1 1 1 1 1 1
Fire Department
Administration S 2 2 2 2 2 2
C 4 4 4 4 4 4
Fire Fighting S 356 369 369 369 369 369
Fire Prevention S 12 12 12 12 10 10
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CITY OF MACON

EXHIBIT B AUTHORIZED PERSONNEL
DEPARTMENT STATUS FY 02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY 07-08
C 1 1 1 1 1 1
Fire Training S 3 3 3 3 5 5
C 2 2 2 2 2 2
Part-Time C 1 1 1 1 1 1
Sub-Total -- Fire Depart (FT) S 373 386 386 386 386 386
Sub-Total -- Fire Depart (FT) C 7 7 7 7 7 7
Sub-Total -- Fire Depart (PT) C 1 1 1 1 1 1
Human Resources
Administration 14 13 13 13 12 13
Medical Dispensary 2 2 2 2 2 2
Credit Union 2 2 2 2 2 2
Part-Time 1 1 1 1 0 0
Sub-Total -- Human Res. (FT) 18 17 17 17 16 17
Sub-Total -- Human Res. (PT) 1 1 1 1 0 0
Inspections & Fees 24 24 24 24 24 20
Mayor & Staff 16 15 10 10 11 11
City Clerk/ Public Affairs 0 0 4 4 2 2
Part-Time 0 0 0 0 0 0
Information Systems 7 7 14 13 13 14
Internal Auditor 2 2 2
Workforce Development Grant 14 19 17 19 16 15
Part-time 1
Municipal Court 12 12 12 11 12 12
Part-Time 2 2 2 2 2 2
Parks & Recreation
Administrative Services 1 1 1 1 1 1
Grounds & Facilities 40 37 37 32 33 33
Part- Time 1 1 1 1 1 1
Seasonal 4 4 4 4 4 4
Operations Services 48 48 48 47 54 52
Part-Time 17 17 17 17 10 10
Seasonal 89 89 89 89 89 89
Business Services 6 6 6 6 6 6
Sub-Tot -- Parks & Rec. (FT) 95 92 92 86 94 92
Sub-Tot -- Parks & Rec. (PT) 18 18 18 18 11 11
Sub-Tot -- Parks & Rec. (Sea) 93 93 93 93 93 93
Police Department
Youth & Intervention Services S 8 8 5 5 9 9
C 6 6 6 6 5 5
G 0 0 0 0 0 0
Administration S 10 10 11 14 19 19
C 10 10 11 12 12 12
Support Services S 53 53 42 50 74 74
C 9 9 8 8 9 9
Patrol Division S 220 220 233 226 199 199
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CITY OF MACON

EXHIBIT B AUTHORIZED PERSONNEL
DEPARTMENT STATUS FY 02-03 FY03-04 FY 04-05 FY05-06 FY06-07 FY 07-08
SG 0 0 0 0 0 0
C 4 4 4 4 3 3
Management Services S 8 8 8 4 3 3
C 12 11 11 10 10 10
CG 0 0 0 0 0 0
Animal Control C 8 8 8 8 8 8
S 0 0 0
E911 System C 53 53 53 53 61 61
S 1 1 1 1 1 1
Part-Time C 0 0 0 0 0 0
Sub-Total - Police (FT) S 300 300 300 300 305 305
Sub-Total - Police (FT) C 102 101 101 101 108 108
Sub-Total - Police (PT) C 0 0 0 0 0 0
Public Works
Administration 9 9 9 8 8 9
Street Cleaning 32 31 31 30 30 30
Seasonal 4 4 4 4 4 0
Street Maintenance 30 30 30 29 29 29
Storm Drainage 13 13 13 12 12 12
Waste Collection 71 70 71 70 70 69
Landfill 15 15 15 15 15 15
Recycling Program 13 13 0 0 0 0
Sub-Total - Public Works (FT) 183 181 169 164 164 164
Sub-Total - Public Works (Sea) 4 4 4 4 4 0
Terminal Station
Full-Time 0 0 0 0 1
Part-time 0 0 0 0 1
Vehicle Maintenance 26 22 21 19 17 18
Part-Time 2 2 1 0 0 2
Clean Cities Coordinator 0 0 1 1 1 1
TOTAL PERSONNEL (FT) 1,420 1,415 1,403 1,377 1,394 1,393
Part-Time 214 215 211 210 201 235
Seasonal 101 101 101 101 105 99
Per 1,000 population 14.60 14.55 14.77 14.50 14.68 14.66

(based on population of 97,255 up to 2004)
(based on population of 94,990 after 2004)
*Population updated by Census in 2004
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CITY OF MACON

CAPITAL OUTLAY

THIS SECTION CONTAINS:

0 A listing of approved machinery and equipment
O A listing of approved capital outlay
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CITY OF MACON

CAPITAL IMPROVEMENTS BUDGETS

This section contains Capital Improvement projects budgeted for
the fiscal year 2007 which require local funding. This includes
all vehicle purchases and major equipment purchases and
land/building improvements and/or renovations costing more than
$15,000.

A major portion of the vehicles and equipment is expected to be
approved to be purchased through the Georgia Local

Government Lease Fund.
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CITY OF MACON

MACHINERY & EQUIPMENT

FY 2008
New (N)
Replacement (R)
ITEM TOTAL
DEPARTMENT/Item TYPE COST COST
BOWDEN GOLF COURSE
2-2 - Way Display Racks N 130
2-4 - Way Display Racks N 198
Rounder Rack N 99
Putter Canddy N 139
15 Bag Stands for Driving Range N 473
1 Bag Rack Outside The Golf Shop N 205
9 Ball Washers with Stands N 2,421
1 Club Cleaner for driving Range N 205
5 Pull Carts N 325
DEPT. TOTAL 4,195 |
CENTRAL SERVICES
Custodial Services
SSS Floor Machine Q 20 W/ Pad R 693
SSS Achiever 110 Extractor R 2,117
Sub-Total Custodial 2810
Traffic Signals
2070 Eagle Controller (2 EA) N 4,000
2010 Conflict Monitor (5EA) N 2,500
2 Channel Detector (10EA) N 2,000
Sub-Total Traffic Signals 8,500
General Maintenance
Generator R 450
Milwaukee Electric Jackhammer N 2,000
28' Heavy Duty Extension ladder R 400
Toll Box for Service Trucks (2 EA) R 600
Sub-Total General Maintenance 3,450
Electrical
Hot Stick with Photo Cover R 500
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CITY OF MACON

ITEM TOTAL
DEPARTMENT/item TYPE COST COST
Cordless Hammer Drill and Sawzall Combo N 511
Dewal Cordless 18V Dirill N 414
A - Frame Accessory N 481
14' Stepladder N 495
Sub-Total Electrical 2,401
Traffic Maintenance Operations
Post Driver Unit R 2,200
Generator N 1,200
Sub-Total Traffic Maintenance Operation 3,400
HVAC
Gasoline Sump Trash Pump N 1,600
Sub-Total HVAC 1,600
| DEPT. TOTAL 22,161/
CENTREPLEX
Utility Carts (4) R 580
35 Dinner Forks (Dozen) R 173
35 Dinner Knives (Dozen) R 348
35 Teaspoons (Dozen) R 105
10 Saucer (3 Dozen) R 450
14 Plate Covers (Dozen) N 1,708
8 Z - J800 Riser System (Decks and Stands ) R/N 1,030
1 Assorted Wenger (Old ) Stage Hardware N 9,800
Total Centreplex 14,194
| DEPT. TOTAL 14,194 |
EMA
800 MHZ Two - Way Radio N 4700
| DEPT. TOTAL 4,700 |
FIRE DEPARTMENT
Firefighting
Fire Hydrants (3) N 6,000
1 3/4" Firefighting Nozzles(3) R 1,995
100 ft lengths of 1 3/4" (20) R 4,300
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CITY OF MACON

ITEM TOTAL
DEPARTMENT/Item TYPE COST COST
100 ft Length of 4" ff hose (20) R 13,300
Automated External Defibrillators (2) R 5,800
Jaws of Life Tool set (1) R 11,000
K-12Saw(2) R 3,500
Refrigerator (1) R 1,450
Over Head Door Motor N 800
New Radio and Speakers N 600
Lawn Mover, Weed eater, Blower, Hedge Trimmer (4) N 400
Refrigerator (1) R 1,100
Sub-total Firefighting 50,245
Fire Training/Admn.
Overseas Containers (2) N 4,800
Sensors for Hazmat/ GSAR Equipment R 4,000
Sub-total 8,800
| DEPT. TOTAL 59,045 |
HUMAN RESOURCES DEPARTMENT
I D Machine (1) R 4,000
[ DEPT. TOTAL 4,000 |
MIS
Fusion Splicer N 7,250
Fusion Splicing Tool Kit N 2,000
I DEPT. TOTAL 9,250 |
MUNICIPAL COURT
Steel Plated for Bullet - Proofing Cashier Counters N 1,000
Cashier Counter Tops with Security Deal Tray (2) N 1,482
Drawer Lateral File Cabinet (2) N 273
Safco Mobile Machine Stand N 260
I DEPT. TOTAL 3,015 |
City Attorney
Fax Machine 400
| DEPT. TOTAL 400 |

Parks & Rec. Grounds/Facilities
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CITY OF MACON

ITEM TOTAL
DEPARTMENT/Item TYPE COST COST
Wench N 1,246
Push Blower(1) N 848
Back Pack Blower (2) R 900
Field Marking Paint Sprayer R 2,901
Water Pump 2.5 HP R 600
Trimmer - Single Arm (3) R 750
Trimmer - Double Arm (3) R 1,350
Pole Saw (2) R 950
Chain Saw (1) R 475
Utility Trailer (4) R 7,800
Radio 800 MHZ (2) N 3,130
Sub-Total Parks & Rec. Grounds/Facilities 20,950
Parks & Rec. Operations
Ice Machine R 700
Vacuum Cleaner (1) R 350
Floor Buffing Machine R 700
Sub-Total Parks & Rec. Operations 1,750
[ DEPT. TOTAL 22,700 |
POLICE DEPARTMENT
Portable Motorola Radios and Chargers (31) N 98,000
19" Flat Screen Monitors (12) E - 911 N 3,000
Video Cards (12) N 3,600
Dispatch Specific Chairs (4) N 4,196
Critic Call Evaluation Software N 3,000
Dell Dimension PC 's (2) E-911 R 2,200
Heavy Duty Shredder N 4,000
Sub-Total Police Patrol 117,996 |
PUBLIC WORKS
Street Cleaning
Weed eaters (6) N 2,850
2,850
Street Maintenance
Weed eaters (12) R 5,700
Handheld Cut Off Saws (1) R 860
Chain Saw R 650
Pole Saw (2) R 990 8,200

Storm Drainage
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CITY OF MACON

ITEM TOTAL
DEPARTMENT/Item TYP COST COST
Sewer Vac Root Cutter Attachment (2) N 3,650
Sewer Vac Replacement N 4,600
Sewer Vac Hydraulic Water Cutter N 1500 9,750
Solid Waste Collection
Hand Held Radios (5) N 12,500
12,500
Solid Waste Disposal
Steel Rods N 4,350
Fiber Soil Cover (2) N 2,800
35' HDPE Pipe (35) N 7,735
Galvanized PPE (6) N 1,800
16,685
Vehicle Maintenance
Air Over Hydraulic jacks (2) R 3,000
Battery Chargers (2) R 1,000
Automobile Engine Analyzer R 10,000
Headlight Aimer R 1,000
15,000
DEPT. TOTAL 64,985
TOTAL ALL DEPARTMENTS 326,641
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CITY OF MACON

CAPITAL IMPROVEMENT PLAN

FY 2008
EXHIBIT C
[PEPARTMENT/ PROJECT BUDGET CODE TOTAL|
AIRPORT
Upgrade Fire Protection System City Share 20,000 2 20,000
Airfield Light Rehab/ Auto Wea. Ob. Sys 11,000 2 11,000
Bush Hog Batwing 15' Mower / Tractor 41,000 1 41,000
Crew Cab Trucks (1) 20,000 1 20,000
Automated Parking Equipment 103,000 1 103,000
Zero Turn Mower 14,000 1 14,000
Security Camera Equipment 14,000 1 14,000
4x4 utility Vehicle 14,000 1 14,000
SUBTOTAL 237,000 237,000
BOWDEN GOLF COURSE
Fairway Mover 15,100 1 15,100
SUBTOTAL 15,100 15,100
CENTRAL SERVICES
Vehicle Replacement (2 EA) 45,500 1 45,500
City Hall Roof 30,000 2 30,000
Traffic Signals Upgrades/ Main 29,500 1 29,500
SUBTOTAL 105,000 105,000
ECD
Truck Replacement (1) 14,000 1 14,000
SUBTOTAL 14,000 14,000
EMA
Tornado Warning Sirens 18,000 1 18,000
SUBTOTAL 18,000 18,000
FIRE DEPARTMENT
Fire Pumper (1) 374,000 1 374,000
Emergency Fleet Vehicles (2) 50,000 1 50,000
Service Trucks (1) 22,000 1 22,000
Portable Radios (11) 15,000 1 15,000
Training Van 18,000 1 18,000
Overhead Bay Door 12,000 2 12,000
Replacement Turn Out Gear 62,000 1 62,000
Self Contained Breathing App. 42,000 1 42,000
Station 11 Foundation Repair 30,000 2 30,000
Roof Repair ( Stn. 2,7, 9) 75,000 2 75,000
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CITY OF MACON

CAPITAL IMPROVEMENT PLAN
FY 2008
EXHIBIT C
[PEPARTMENT/ PROJECT BUDGET CODE TAL
SUBTOTAL 700,000 700,000

INFORMATION'S SYSTEMS/COMMUNICATIONS

Computer Replacement 125,000 1 125,000

Printer Replacement 25,000 1 25,000

Van Replacement 18,000 1 18,000
SUBTOTAL 168,000 168,000

POLICE DEPARTMENT

29 Patrol Cars @ $26,550 770,000 1 770,000

5 other @ $16,000 80,000 1 80,000
SUBTOTAL 850,000 850,000

PARKS & RECREATION

Transport Van 20,000 1 20,000
Mower Replacement 50,000 1 50,000
Replace Adaptive Van 40,000 1 40,000
Replace Crew cabs (2) 62,000 1 62,000
Replace Dump Truck 55,000 1 55,000
Plaster / Repair Pools 20,000 2 20,000
SUBTOTAL 247,000 247,000
ENGINEERING
Street Improvements 100,000 2 100,000
SUBTOTAL 100,000 100,000
PUBLIC WORKS
Off Road Truck 350,000 1 350,000
Program Van (3) 60,000 1 60,000
Collection Vehicles (1) 153,000 1 153,000
Dump Truck 80,000 1 80,000
Sweepers (1) 145,000 1 145,000
Patch Truck (2) 135,000 1 135,000
Side Walk Repair 50,000 2 50,000
SUBTOTAL 973,000 973,000
VEHICLE MAINTENANCE
Key Fueling System 36,000 1 36,000
SUBTOTAL 36,000 36,000
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CITY OF MACON

CAPITAL IMPROVEMENT PLAN

FY 2008

EXHIBIT C
[DEPARTMENT/ PROJECT BUDGET "CODE TOTAL]
UNALLOCATED RESERVE
City Hall Annex Improvement (CS) 15,000 2 15,000
TOTAL ALL DEPARTMENTS 3,478,100 3,478,100

CODE: 1 GMA 3,115,100

2 General Fund 363,000
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CITY OF MACON

CAPITAL IMPROVEMENTS PROGRAM
PROJECTS SUMMARY

AVIATION

Project: Upgrade Fire Protection System, MGRA Estimated Costs: $20,000
Project Description: Local Match for FAA Project.

Project Justification: To upgrade the existing fire protection system to meet the fire protection
demand at the Middle Georgia Regional Airport.

Project: Airfield Lighting Phase II/ Install AWOS Estimated Costs: $ 11,000
Project Description: Local Match for FAA Project.

Project Justification: Airfield Lighting is old and in need of upgrade. Airport plays an important
role in Macon economy. Several industries utilized the facility on a daily basis.

Project: Bush Hog Batwing 15” Mower/ Tractor. Estimated Costs: $ 41,000
Project Description: To purchase new 15” Mover/ Tractor.

Project Justification: Items needed for upkeep of both Macon Downtown and Middle Georgia
Regional Airport. The equipment is utilized approx. eight months of the year. The existing
equipment has reached its economic capacity.

Project: Zero Turn Mower. Estimated Costs: $ 14,000
Project Description: To purchase new Zero Turn Mover.

Project Justification: Allow cutting around the runway/ taxiways with little or no damage to light
fixtures.

Project: Crew Cab Truck. Estimated Costs: $20,000
Project Description: To purchase new Crew Cab Truck.
Project Justification: To replace old security van which has reached its usefulness.

Project: Automated Parking Equipment. Estimated Costs:  $ 103,000
Project Description: To purchase new Automated Parking Equipment.

Project Justification: Automated parking at the Middle Georgia Regional Airport in order to
lower City costs.

Project: Security Camera Equipment. , Estimated Costs:  $ 14,000
Project Description: To purchase new Security Camera for the Airport.

Project Justification: Capacity to monitor every area of the Airport that is not presently
monitored.

Project: 4*4 Utility Vehicle. Estimated Costs: $ 14,000
Project Description: To purchase new Utility Vehicle.
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CITY OF MACON

Project Justification: To purchase fuel-efficient vehicle for long term saving.

TOTAL $237,000

BOWDEN GOLF COURSE:

Project: Greens Mover. Estimated Costs: $ 15,100
Project Description: To purchase new reliable Green Mover.
Project Justification: To have every green be consistent and have the same quality.

TOTAL $ 15,100

CENTRAL SERVICES

Project: City Hall Roof Repair. Estimated Costs: $30,000
Project Description: City Hall Roof Repair.

Project Justification: Roof is over 20 years old, has large cracks in roof coating, metal dome
needs re-coating, and some area is leaking.

Project: Traffic Signal Upgrade/ Maintenance. Estimated Costs:  $ 29,500
Project Description: Equipments for upgrades/ replacement due to damage.

Project Justification: Upgrade existing outdated intersections and replace damaged signal
equipment due to storms, accidents, etc.

Project: Vehicle Replacement (2EA) Estimated Costs:  $45,500
Project Description: To replace old Vehicles,
Project Justification: Has exceeded its economic life.

TOTAL $105,000
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CITY OF MACON

FIRE DEPARTMENT

Project: Roof Repairs Stations 2,7,9 Estimated Costs: $ 75,000
Project Description: To repair roofs of Stations 2,7,9
Project Justification: These fire stations have major leaks and have long history of repairs.

Project: Fire Pumper Estimated Costs: $ 374,000

Project Description: To Replace Fire Pumper
Project Justification: These Fire Pumper are 26 years old and have failed to comply with ISO and
NFPA mandates and test standards.

Project: Self Contained Breathing App. Estimated Costs:  $ 42,000
Project Description: To purchase Self Contained Breathing App.

Project Justification: We are changing over from old steel cylinders to carbon wrapped cylinders
that are NFPA complaint.

Project: Fire Station 11 Foundation Repair Estimated Costs:  $ 30,000
Project Description: Foundation Repair of Station 11

Project Justification: According to structural engineer and Director Central Services, foundation
of fire station 11 needs repair.

Project: Portable Radios (11) Estimated Costs: $ 15,000
Project Description: To purchase Portable Radios (11)

Project Justification: We are currently using the Olympic radios that are analog and we need to
transition to 800 MHZ Digital.

Project: Replacement of Vehicles Estimated Costs: $ 90,000
Project Description: To replace Emergency Fleet Vehicles (2), Service Truck (1), Training Van.
Project Justification: These vehicles are more than 10 years old and had exceeded their economic
life.

Project: Overhead Bay Door Estimated Costs: $12,000
Project Description: To replace 3 overhead bay doors

Project Justification: The overhead bay doors at station 102 are in disrepair. We need to replace
three of these this year.

Project: Replacement of Turn out Gear. Estimated Costs: $ 62,000
Project Description: To replace old and worn firefighting protective ensembles.

Project Justification: To replace old and worn out firefighting protective gear that is greater than
5 years of age and has extensive wear.

TOTAL $700,000
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CITY OF MACON

INFORMATION SYSTEM/COMMUNICATIONS

Project: Printers Replacement Estimated Costs: $25,000
Project Description: Replacement of old existing printers.

Project Justification: Replacement of City’s existing printers that are aged beyond normal usable
life. To ensure system user integrity and pre-empt failure of printers

Project: Van Replacement Estimated Costs: $ 18,000

Project Description: To replace 1992 Chevy Astro Van
Project Justification: Vehicle is 15 years old and has over 100,000 miles. Allow technician to

better serve the telecommunication system.
Project: Replacement of Computer Estimated Costs: $125,000
Project Description: Required to replace the old computer.

Project Justification: Replacement of City’s existing computers that are aged beyond normal
usable life. To ensure system user integrity and pre-empt failure of printers.

TOTAL $168,000

POLICE DEPARTMENT

Project: Vehicles (29 patrol @26,500, 5 others @ 16,000) Estimated Costs: $ 850,000

Project Description: To purchase 34 patrol cars
Project Justification: Police vehicles are old and their maintenance cost is over $1.6 million per
year. To increase the efficiency and having a long term saving, these vehicles need replacement.
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CITY OF MACON

EMERGENCY MANAGEMENT

Project: Tornado Sirens Estimated Costs: $ 18,000
Project Description: To purchase tornado sirens for the Emergency Management.

Project Justification: Old warning system maintenance.
TOTAL $ 868,000

ENGINEERING

Project: Street Improvements Estimated Costs: $ 100,000
Project Description: Resurfacing and Repairing.

Project Justification: To repair/ replace streets and infrastructure after failure to pay for patching
and raising manholes that is required by DOT.

PUBLIC WORKS

Project: Side Walk Repair. Estimated Costs: $ 50,000
Project Description: Side Walk Repair.
Project Justification: To repair current side walks.

Project: Vehicles Replacement Estimated Costs: $ 923,000
Project Description: Replacement of Off Road Truck, Program Van (3), Collection Vehicles (1),
Dump Truck (1), Sweepers (1), Patch Trucks (2).

Project Justification: Vehicles are at end of its useful life. Solid Waste operation is impacted
significantly due to equipment downtime.

TOTAL $ 973,000
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CITY OF MACON

PARKS & RECREATION

Project: Plaster/ Repair Pool Estimated Costs: $20,000
Project Description: Re- plaster/ Repair Swimming Pools
Project Justification: Re-plaster Frank Johnson and repair several filtration systems.

Project: Mower Replacement. Estimated Costs: $ 50,000
Project Description: To replace Sixty Inch Cut Mowers (5), Seventy-two Inch Cut Mower.
Project Justification: This start a program to replace 1/3 of the equipment each year; so ever
three years all of the equipment will be replaced — better operating, less maintenance cost

(warranty) and will have a value for sale or trade.

Project: Vehicle Replacement Estimated Costs:  $ 177,000
Project Description: To replace Transport Van, Adaptive Van, Crew Cabs (2), Dump Truck.
Project Justification: Vehicles have exceeded their economic life and are costly to maintain.

TOTAL $ 247,000
ECD

Project: Vehicle Replacement Estimated Costs:  § 14,000

Project Description: To replace Ford Truck.
Project Justification: Vehicle has exceeded its economic life and is costly to maintain

VEHICLE MAINTENANCE

Project: Key Fueling System Estimated Costs:  $ 36,000
Project Description: To replace card reader with up- to- date key system.

Project Justification: The card system is out of date. By going back to the updated key system, it
would allow the City to accurately keep up with all vehicle data down to the dollar.

Unallocated Reserve Earmark
City Hall Annex Improvement (CS) Estimated Costs: $ 15,000

TOTAL ALL DEPARTMENTS: $3.478.100
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CITY OF MACON

APPROPRIATIONS ORDINANCE

This section contains the actual document presented to City

Council for approval.

¢ Revenues and Expenditures (by line item) for each fund

(budgeted) are presented in the following order:

GENERAL FUND

CAPITAL IMPROVEMENTS FUND
ENTERPRISE FUNDS

INTERNAL SERVICE FUND

DEBT SERVICE FUNDS

SPECIAL REVENUE FUNDS
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CITY OF MACON

EXHIBIT A
FISCAL YEAR 2008
APPROVED BUDGET
ORG OBJ TITLE / DESCRIPTION Budget
2008
GENERAL FUND REVENUES
PROPERTY TAXES
10300 30100 General Property Tax 17,650,000
30105 Auto Tags & Tax 1,463,000
30107 Railroad Equipment Tax 15,000
30110 Recording Intangible Tax 240,000
FUNCTION TOTAL 19,368,000
SALES TAXES
10305 30115 Local Option Sales Tax 19,800,000
30120 Liquor Case Tax 175,000
30125 Malt Beverage Stamps 1,200,000
30130 Wine Case Tax 130,000
FUNCTION TOTAL 21,305,000
GROSS RECEIPTS
10310 30135 Georgia Power Company 4,500,000
30140 Georgia Natural Gas 520,000
30145 Bell South 1,425,000
30150 Cox Cable 750,000
30166 Telephone Others 5,000
30170 Insurance Premium 5,150,000
FUNCTION TOTAL 12,350,000
PENALTIES AND INT - TAXES
10315 30175 Tax Penalties 120,000
30180 Tax Interest 118,000
FUNCTION TOTAL 238,000
BUSINESS LICENSES
10320 31100 Occup.Tax/Business Lic. 1,700,000
31105 Licenses-Depository 240,000
38120 Miscellaneous 20,000
38175 Over/Short 500
FUNCTION TOTAL 1,960,500
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10325

10330

10335

10340

10342

31115
31117
31120
31125
31126
31130
31135
31140

32100

32070
32080
32085
32105

32110
32111
32115
32125
32135

33100
33105
33110
33115
33125
33150
33151
33152
33155
33162
33163
33164
33165
33166

CITY OF MACON

NON-BUSINESS LICENSES
Building Permits

Plumbing Permits

Heating-AC Permits

Electrical Permits

General Contractors Permits
Plan-Occupancy Permits

Misc. Permits

Permit Fax Fee

STATE/FEDERAL GRANTS
State of GA - EMA

PAYMENTS IN LIEU OF TAXES
Macon Housing Authority
McDonnell-Douglas- Boeing
Zantop-Pmt Lieu of Taxes

Real Estate Transfers

OTHER LOCAL GOVERNMENT
Bibb County - EMA

Sect. State Bldg. Lease

Bibb Co. Fire

Bibb Co. Traffic Eng.

Cherry Blossom

GENERAL CITY GOVERNMENT
Alcoholic Bev. Affidavits

Land Dist. Permits

Flood Plan Dev.

Central Record Fees

Alarm Systems

General Employee C.U.

Mid GA Clean Cities Coalition
Macon Water Authority

Electrical

**800 MHZ MWA Tower Lease
**800 MHZ MCCG Tower Lease
**800 MHZ Nextel Tower Lease
Signals & Signs

**800 MHZ Powertel Tower Lease

94

30,500

15,100

18,000

27,100

871,500

38,100

4,800

2,100

FUNCTION TOTAL 1,007,200

44,000
FUNCTION TOTAL 44,000

55,000
50,150
22,600
90,000
FUNCTION TOTAL 217,750

45,600

856,989

6,700,000

136,367

15,000

FUNCTION TOTAL 7,753,956

7,000
4,000
100
90,000
50,000
107,564
51,600
25,000
20,000
13,000
5,000
25,400
60,000
15,500



10344

10345

10346

10347

33167
33168
33169
33171
33172

34100
34105

32120
33130
33131
33140
35140
35145
35150
35160
35165
35169
35170
35175
35305
38120

35165
35170
35185
35190
35191
35305

32165
35160
35165
35170
35171

CITY OF MACON

**800 MHZ T- Mobile Tower Lease

**800 MHZ Sprint Tower Lease

**800 MHZ Bibb County BOE Tower Lease
**800 MHZ IRS Tower Lease

**Data Storage (MIS)

FUNCTION TOTAL
** New accounts were created per agreement with the Companies.

HIGHWAYS AND STREETS
Right-of-Way
Street Repair
FUNCTION TOTAL

P&R CHARGES FOR SERVICES
Bibb Co. Pauper Burials
Cemetery Lot / Sales Interment
Cemetery Maintenance

Senior Citizen Rentals
Swimming Pool Fees
Programs-Ins. Classes
Programs - Fees - Youth
Utilities Reimbursements
Sports Fees

Non Resident Participation Fee
Rentals

Sr. Cit. Membership Fees
Concession Sales

Miscellaneous
FUNCTION TOTAL

P&R CHARGES FOR TENNIS SERVICES
Sports Fees

Rentals

Court Use

Membership

MTA Rental, Tournament, Sponsor

Concession Sales
FUNCTION TOTAL

P&R CHARGES FOR CENTRAL CITY PARK
Georgia State Fair

Utilities Reimbursements

Sports Fees

Rentals

Skateboard Park
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20,100
15,000
1,500
25,300
600
536,664

140,000
60,000
200,000

1,200
50,000
4,000
17,200
20,200
1,000
30,000
27,000
20,800
2,000
21,000
1,200
5,000
500
201,100

500
7,200
20,000
12,000
1,200
2,000
42,900

15,000
1,500
29,500
35,000
4,800



10375

10381

10385

10387

10390

35173
35600
35610
35611
35612
35613
38120

35100
35105
35110
35120
35125
35130

33190
33195

36105
36110
36120
36177
36186
36187
36188
36189
38120
38175

37104
37105
37110
37115

38110

CITY OF MACON

Rentals - Cherry Street Plaza
MCN Braves/ South Coast League
Other Stadium Rentals
Equipment Rental

Ocmulgee Heritage Maintenance
Rent- City Credit Union

Miscellaneous

ANIMAL CONTROL - CHARGES
Euthan. & Other Fees
Adoption/Shelter Fees

Animal Licenses

Other

Bibb County - Dogs

Board Of Health

MULBERRY ST. PARKING GARAGE REVENUE

Parking Fees - Monthly
Parking Fees - Daily / Hourly

FINES AND FORFEITURES
Court Cost Fees

Dept. of Public Safety

A Dockets

10% Jail Add-On Service
Municipal Court Partial Payment
ACS Debt Recovery Revenue
Municipal Court Revenue
Providence

Miscellaneous

Over/Short

SALES AND REFUNDS
Inventory/Equipment Sales
Sale of Real Property (Atty)
Atty & Eng. Fees

Sales of Scrap Metals

MISCELLANEOUS
Interest on Investment

96

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

5,000
11,500
1,000
1,500
6,800
1,200
1,000
113,800

700
10,000
5,000
200
12,600
17,000
45,500

160,000
10,000
170,000

34,200
400

1,700
132,300
13,600
202,800
1,600,000
478,100
600

50
2,463,750

25,000
25,000
5,000
500
55,500

300,000



10395

10100

10105

38120
38135
38138
38140
38145
38150
38148

39143
39111

41100
41110
41120
41170
42110
42130
43110
43125
43130
43135
43140
43145
43150
43161
43175
44100

41100
41170
42110
42112
42135
42140

CITY OF MACON

Miscellaneous

Rents-City Hall Annex

Airport Police - Reimbursement
Impounded Veh. Contract
Paving Assessments

Railroad Annuity

Indirect Charge Revenue

OTHER FINANCING SOURCES

Trans From Solid Waste for Capital Repayment

SUB-TOTAL GENERAL FUND REVENUES

Extra contribution from Employees for Health Cost

GENERAL FUND EXPENDITURES

MUNICIPAL COURT
Salaries Full-Time

Salaries Part-Time

Salaries Overtime

Employee Benefits

Operating Supplies

Clothing & Uniforms
Professional Service

Travel Expense

Advertising

Printing, Binding & Book
Telephone Cost

Repairs & Maintenance
Contractual Services

Cont. Serv - Indigent Counsel
Dues, Subscriptions, & Membership
Machinery & Equipment

MAYOR & STAFF

Salaries Full-Time

Employee Benefits

Operating Supplies

Operating Supplies (Channel 14)
Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts

TOTAL GENERAL FUND REVENUES
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60,000

150,000

120,000

130,000

1,500

7,000

499,676

FUNCTION TOTAL 1,268,176
69,341,796

824,373
284,310
FUNCTION TOTAL 1,108,683

70,450,479

358,436
20,471
3,000
106,402
4,000
100
55,000
9,240
200
12,000
9,000
400
490,000
28,000
100
3,015

DEPARTMENT TOTAL 1,099,364

607,451
122,772
5,000
12,500
1,100
1,000



10110

10186

10114

42145
43125
43135
43140
43150
43155
43160
43165
43175

41100
41170
42110
43120
43125
43140
43150
43175
43190
43345

41100
41120
41170
42110
42135
42140
42145
42160
43125
43145
44100

41100
41170
42110
43125
43140

Mtr. Vehicle Repair-Lab.
Travel & Training Expense
Printing, Binding & Book
Telephone Cost
Contractual Services
Mayor's Contingency
Communication- Mayor's
Business Meeting Expense
Dues, Subs & Memberships

INFORMATION SYSTEMS
Salaries Full-Time

Employee Benefits
Operating Supplies
Transportation

Travel & Training Expense
Telephone Cost

Contractual Services

Dues, Subs & Memberships
Other Utilities

CITY OF MACON

Computer Network Maintenance

COMMUNICATION MAINTENANCE

Salaries Full-Time
Salaries Overtime
Employee Benefits
Operating Supplies

Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Travel & Training Expense
Repairs & Maintenance
Machinery & Equipment

INTERNAL AUDIT
Salaries Full-Time
Employee Benefits
Operating Supplies

Travel & Training Expense
Telephone Cost

- 98

DEPARTMENT TOTAL

DIVISION TOTAL

DIVISION TOTAL
DEPARTMENT TOTAL

1,000
15,000
6,000
8,000
16,000
32,000
500
4,500
3,000
835,823

420,450
93,062
8,000
1,500
10,000
12,000
100,000
200
8,820
15,000
669,032

225,022
7,500
51,551
500
2,035
1,000
2,000
1,000
8,000
22,000
9,250
329,858
998,890

106,198
21,913
750
2,000
820



10115

10120

10121

43150
43175

41100
41110
41114
41120
41170
42110
42150
43110
43125
43135
43140
43150
43155
43175
43180

41100
41170
42110
43110
43120
43125
43130
43135
43140
43145
43150
43175
43365
43380
44100

41100
41170
42110
43110

CITY OF MACON

Contractual Services
Dues, Subs & Memberships

CITY COUNCIL
Salaries Full-Time
Salaries Part-Time
Salaries - Other

Salaries Overtime
Employee Benefits
Operating Supplies
Motor Pool

Professional Service
Travel Expense

Printing, Binding & Book
Telephone Costs
Contractual Services
Contingency Expense
Dues, Subs & Memberships

Miscellaneous

HUMAN RESOURCES ADMIN
Salaries Full-Time

Employee Benefits

Operating Supplies
Professional Service
Transportation

Travel & Training Expense
Advertising

Printing, Binding & Book
Telephone Cost

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships
Unemployment Insurance
Employee Assistance Program

Machinery & Equipment

HUMAN RESOURCES - MEDICAL DISP
Salaries Full-Time

Employee Benefits

Operating Supplies

Professional Service
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500
800

DEPARTMENT TOTAL 132,981

122,712
151,828
35,100
1,500
132,837
2,500
100
131,180
24,180
3,000
3,900
7,844
6,000
10,000
4,500

DEPARTMENT TOTAL 637,181

492,946
123,880
7,000
25,000
300
4,000
5,500
6,000
7,825
200
5,500
2,000
50,000
27,000
4,000

DIVISION TOTAL 761,151

92,498
20,590

6,000
50,000



10122

10127

10130

10140

43125
43142
43145
43150
43175

41100
41170

41100
41170

41100
41110
41120
41170
42110
43120
43125
43130
43135
43140
43145
43150
43175
43205

41100
41120

CITY OF MACON

Travel & Training Expense
Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships

HUMAN RESOURCES - CREDIT UNION
Salaries Full-Time
Employee Benefits

CLEAN CITIES GRANT
Salaries Full-Time
Employee Benefits

FINANCE/PURCHASING DEPT
Salaries Full-Time

Salaries Part-Time

Salaries Over-Time
Employee Benefits
Operating Supplies
Transportation

Travel & Training Expense
Advertising

Printing, Binding & Book
Telephone Cost

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships
Recording Fees
DEPARTMENT TOTAL

CITY ATTORNEY
Salaries Full-Time
Salaries Overtime

100

1,900
2,050
500
4,500
850
178,888
940,039

DIVISION TOTAL
DEPARTMENT TOTAL

86,000
19,963

DEPARTMENT TOTAL 105,963

40,106
9,509

DEPARTMENT TOTAL 49,615

882,269
11,658

500
214,379
20,000

500

21,400
8,000
14,700
7,800

200

45,300
1,900

100
1,228,706

555,100
600



10145

10148

41170
42110
43110
43125
43130
43135
43140
43145
43150
43161
43175
44100
44115

41100
41170
42110
42150
43120
43125
43135
43140
43145
43150
43175
43330

41100
41120
41170
42130
43125
43145
43150
43175
43193
43194
43196
43197
43198

CITY OF MACON

Employee Benefits

Operating Supplies

Legal Fees

Travel & Training Expense

Advertising

Printing, Binding & Book

Telephone Cost

Repairs & Maintenance

Contractual Services

Contractual Services Solicitor Counsel

Dues, Subs & Memberships

Machinery & Equipment

Building Improvement Int.
DEPARTMENT TOTAL

CITY CLERK

Salaries Full-Time

Employee Benefits

Operating Supplies

Mtr. Pool Vehicles

Transportation

Travel & Training Expense

Printing, Binding & Book

Telephone Cost

Repairs & Maintenance

Contractual Services

Dues, Subs & Memberships

Communication
DEPARTMENT TOTAL

POLICE - YOUTH & INTERVENTION SERVICES
Salaries Full-Time
Salaries Overtime
Employee Benefits
Clothing Uniforms
Travel, Training & Certification
Repair & Maintenance
Contractual Services
Dues, Subscriptions & Memberships
Drug Abuse Resistance Education (DARE)
TRIAD
Police Activities League (PAL)
Youth Enrichment Service (YES)
Citizens on Patrol (COP/ PAY
DIVISION TOTAL
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111,942
4,500
13,000
8,450
100
6,500
4,000
300
10,000
28,000
4,200
400
2,900
749,992

79,240
19,311
1,600

50

200
2,903
500
1,600

75

1,600

90
45,000
152,169

468,527
3,000
120,695
3,960
2,750
800
117,285
1,100
22,500
12,000
36,000
8,000
5,000
801,617



10150

10151

10152

41100
41120
41152
41170
42110
42130
42135
42140
42145
43110
43125
43135
43140
43142
43145
43150
43152
43175
43185
43190
43215
44100

41100
41120
41152
41170
42130
43125
43150
43175
43180

41100
41120
41152
41170
42130
43125

CITY OF MACON

POLICE - ADMINISTRATION
Salaries Full-Time

Salaries Overtime

Salaries - Clothing & Uniforms
Employee Benefits

Operating Supplies

Clothing Uniforms

Fuel,Oil & Lubricants

Mtr. Vehicle Repair-Parts

Mtr. Vehicle Repair-Lab.
Professional Services

Travel, Training & Certification
Printing, Binding & Book
Telephone

Electricity

Repairs & Maintenance
Contractual Services
Disciplinary Board

Dues, Subscriptions & Memberships
Medical & Hospital

Other Utilities

Jail Contract

Machinery & Equipment

POLICE SUPPORT SERVICES
Salaries Full-Time

Salaries Overtime

Salaries - Clothing & Uniforms
Employee Benefits

Clothing & Uniforms

Travel, Training & Certification
Contractual Services

Dues, Subscriptions & Memberships
Miscellaneous

POLICE - PATROL

Salaries Full-Time

Salaries Overtime

Salaries - Clothing & Uniforms
Employee Benefits

Clothing Uniforms

Travel, Training & Certification
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1,169,290
5,000
3,080

278,025
90,000
90,000

419,716

457,000

322,068

1,000
36,050
20,000
58,916
64,960
24,900
153,542
600
869
30,000
30,000

193,320
98,000

DIVISION TOTAL 3,546,336

2,586,428
30,000
10,000

700,070
15,440
4,180
26,807
819
18,000

DIVISION TOTAL 3,391,744

6,213,097
128,000
9,680
1,698,853
80,680
5,000



10153

10154

10155

43150
43175
43185

41100
41120
41170
42130
43125
43150
43175

41100
41120
41170
42110
42130
42170
43110
43125
43150
43175

41100
41170
42110
42120
42130
42135
42140
43125
43135
43140
43150
43175

CITY OF MACON

Contractual Services
Dues, Subscriptions & Memberships
Medical & Hospital

POLICE - MANAGEMENT SERVICES

Salaries Full-Time

Salaries Overtime

Employee Benefits

Clothing & Uniforms

Travel, Training & Certification
Contractual Services

Dues, Subscriptions & Memberships

POLICE - ANIMAL CONTROL
Salaries Full-Time

Salaries Overtime

Employee Benefits

Operating Supplies

Clothing & Uniforms

Chemicals, Drugs & Medicine
Professional Services

Travel, Training & Certification
Contractual Services

Dues, Subscriptions & Memberships

FIRE DEPT - FIRE ADMINISTRATION

Salaries Full-Time
Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Travel Expense

Printing, Binding & Book
Telephone Cost
Contractual Services
Dues, Subs & Memberships
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DIVISION TOTAL

DIVISION TOTAL

DIVISION TOTAL
DEPARTMENT TOTAL

DIVISION TOTAL

89,122

550

1,500
8,226,482

368,010
4,000
109,965
1,320
1,000
25,000
25
509,320

200,741
5,000
66,478
16,590
1,630
8,000
34,000
700
5,000
575
338,714
16,814,213

275,772
61,499
2,000
500
600
3,850
2,000
3,600
600
1,000
52,600
1,200
405,221



10156

10157

41100
41120
41170
42110
42120
42130
42135
42140
42145
42160
42170
42190
42210
43125
43135
43140
43142
43145
43150
43175
43190
43220
44100
44115
44120

41100
41170
42110
42120
42130
42135
42140
42160
43125
43135
43140
43150
43175
43192

CITY OF MACON

FIRE - FIREFIGHTING
Salaries Full-Time

Salaries Overtime
Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Chemicals, Drugs & Medicine
Cleaning & Sanitation

Fire Ext. Supplies

Travel & Training Expense
Printing, Binding & Book
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships
Other Utilities
Laundry/Cleaning Svcs.
Machinery & Equipment
Bldg. Imp- Int.

Bldg. Imp-Ext.

FIRE - FIRE PREVENTION
Salaries Full-Time
Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Small Tools

Travel & Training Expense
Printing, Binding & Book
Telephone Cost
Contractual Services

Dues, Subs & Memberships
Jr. Fire Marshals
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10,821,154
2,292,000
3,105,724

35,000
50,000
100,000
143,000
200,000
50,000
8,000
6,500
37,000
1,000
10,000
3,500
13,000
95,000
5,000
9,750
150
85,000
3,350
50,245
15,000
7,500

DIVISION TOTAL 17,146,873

491,420
99,310

3,500

500

3,000

13,200

6,000

250

1,440

4,500

1,800

3,500

895

10,000

DIVISION TOTAL 639,315



10158

10160

10165

41100
41110
41120
41170
42110
42120
42130
42135
42140
42160
43125
43135
43140
43142
43150
43175
43190
44100
44115
44120

41100
41170
42110
42130
42135
42140
42145
43125
43135
43140
43150
43175

41100
41110
41120
41170
42110

FIRE - FIRE TRAINING
Salaries Full-Time
Salaries Part-Time
Salaries Overtime
Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Small Tools

Travel & Training Expense
Printing, Binding & Book
Telephone Cost
Electricity

Contractual Services
Dues, Subs & Memberships
Other Utilities

Machinery & Equipment
Bldg. Imp- Interior

Bldg. Imp- Exterior

INSPECTION & FEES
Salaries Full-Time
Employee Benefits
Operating Supplies
Clothing

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Travel & Training Expense
Printing, Binding & Book
Telephone Cost
Contractual Services

Dues, Subs & Memberships

CITY OF MACON

267,553
9,693

3,000

61,085

5,000

2,000

1,800

8,250

6,000

500

2,695

3,000

1,500

8,000

6,000

115

4,000

8,800

500

5,000

DIVISION TOTAL 404,491
DEPARTMENT TOTAL 18,595,900

763,008

190,271

- 4,993
2,170

30,772

12,000

14,400

14,000

5,916

6,000

13,006

1,415

DEPARTMENT TOTAL 1,057,951

EMERGENCY MANAGEMENT

Salaries Full-Time
Salaries Part-Time
Salaries Overtime
Employee Benefits
Operating Supplies

166,999
4,149
3,000

39,991
3,500

105



10175

10176

42120
42130
42135
42140
42145
42160
43125
43135
43140
43142
43145
43150
43175
43180
44100

41100
41170
42110
42135
42140
42145
43125
43135
43140
43142
43145
43150
43175

41100
41110
41170
42110
42135
42140
42145
43125
43140
43142
43145

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Travel & Training Expense
Printing, Binding & Book
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships
Miscellaneous

Machinery & Equipment

CITY ENGINEER
Salaries Full-Time
Employee Benefits
Operating Supplies

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Travel & Training Expense
Printing, Binding & Book
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships

TRAFFIC ENGINEERING
Salaries Full-Time

Salaries Part- Time
Employee Benefits
Operating Supplies

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Travel & Training Expense
Telephone Cost

Electricity

Repairs & Maintenance

CITY OF MACON

106

1,200
2,250
5,500
2,150
3,200

250
2,000
300
4,500
12,250
600
12,000
500
2,800
4,700

DEPARTMENT TOTAL 271,839

484,249
122,546
3,300
8,250
4,500
5,000
3,500
400
4,000
200
300
7,000
100

DEPARTMENT TOTAL 643,345

114,193
15,600
29,710

900
770
400
800
1,500
17,600
26,400
400



10180

10181

10182

43150
43175
43190

41100
41170
42110
42120
42130
42135
42140
42145
42190
43125
43135
43140
43142
43145
43150
43175
43190
43240

41100
41120
41170
42110
42130
42135
42140
42145
42160
42180
43125
43150
44100

41100
41120

CITY OF MACON

Contractual Services
Dues, Subs & Memberships
Other Utilities

PUBLIC WORKS ADMINISTRATION

Salaries Full-Time
Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Cleaning & Sanitation
Travel & Training Expense
Printing, Binding & Book
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships
Other Utilities

Special Awards

PW - STREET CLEANING
Salaries Full-Time

Salaries Overtime
Employee Benefits
Operating Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Agricultural Supplies
Travel & Training Expense
Contractual Services
Machinery & Equipment

PW - STREET MAINTENANCE
Salaries Full-Time
Salaries Overtime

3,600
300
1,500

DEPARTMENT TOTAL 213,673

289,449
80,420

3,000

1,000

660

660

500

1,000

1,300

3,013

618

3,000

20,000

845

10,498

415

18,000

721

DIVISION TOTAL 435,099

672,269
8,240
240,576
14,420
3,746
25,091
50,000
50,000
2,075
4,476
927
197,648
2,850
DIVISION TOTAL 1,272,318

744,551
19,510



10183

10185

41170
42110
42120
42130
42135
42140
42145
42150
42160
43125
43150
44100

41100
41120
41170
42110
42130
42135
42140
42145
44100

41100
41170
42110
42120
42130
42135
42140
42145
42160
42190
43125
43135
43140
43142
43145
43150
43175

CITY OF MACON

Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Motor Pool

Small Tools

Travel & Training Expense
Contractual Services

Machinery & Equipment

PW - STORM DRAINAGE
Salaries Full-Time

Salaries Overtime
Employee Benefits
Operating Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Machinery & Equipment

CENTRAL SERVICES-ADMINISTRATION
Salaries Full-Time
Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Cleaning & Sanitation
Travel & Training Expense
Printing, Binding & Book
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships

108

242,733
18,000
78,278

5,291
79,200
112,000
100,000
500
3,000
927
3,100
8,200

DIVISION TOTAL 1,415,290

270,939
3,150
96,414
5,209
2,000
15,400
20,000
14,000
9,750
436,862
3,559,569

DIVISION TOTAL
DEPARTMENT TOTAL

230,182
57,205
2,000
250
225
440
400
600
100
2,000
500
100
1,800
12,000
100
8,000
600



10187

10188

10189

43190
44110

41100
41120
41170
42110
42130
42135
42140
42145
42160
42195
43125
43150
43175
44100

41100
41120
41170
42110
42120
42130
42135
42140
42145
42160
42190
42195
43140
43142
43145
43150
43190
44100
44115

41100

CITY OF MACON

Other Utilities
Bldg. Improvements

CS -TRAFFIC SIGNALS
Salaries Full-Time
Salaries Overtime
Employee Benefits
Operating Supplies
Clothing & Uniforms
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Elect. Signals & Supplies
Travel Training Expense
Contractual Services
Dues, Subs & Memberships
Machinery & Equipment

CS-BLDG. CUSTODIAL SERVICE
Salaries Full-Time

Salaries Overtime

Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil, & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Cleaning & Sanitation

Elect. Signals & Supplies
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Other Utilities

Machinery & Equipment
Bldg. Improvements-Interior

CS - HVAC
Salaries Full-Time

109

7,000
200

DIVISION TOTAL 323,702

342,315
10,500

86,418

1,700

1,460

12,540

9,250

16,500

1,000

42,000

1,300

2,500

450

8,500

DIVISION TOTAL 536,433

290,608
400

103,896

50

6,000

1,000

1,650

600

900

75

13,500

2,000

300

55,000

200

12,000

35,000

2,810

500

DIVISION TOTAL 526,489

276,259



10190

10191

41120
41170
42110
42120
42130
42135
42140
42145
42160
43125
43135
43150
44100

41100
41120
41170
42110
42120
42130
42135
42140
42145
42160
42190
42195
43140
43142
43145
43150
43190
44100
44110
44115

41100
41120
41170
42110
42120
42130

CITY OF MACON

Salaries Overtime
Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms
Fuel, Oil, & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Travel & Training Expense
Printing, Binding & Book
Contractual Services
Machinery & Equipment

CS - GENERAL MAINTENANCE
Salaries Full-Time
Salaries Overtime
Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Cleaning & Sanitation
Elect. Signals & Supplies
Telephone Cost
Electricity

Repairs & Maintenance
Contractual Services
Other Utilities

Machinery & Equipment
Building Improvements
Bldg. Improvements-Interior

CS - ELECTRICAL
Salaries Full-Time
Salaries Overtime
Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms

110

1,500
67,566

150

9,736

1,534

3,520

2,500

3,000

1,000

650

50

1,000

1,600

DIVISION TOTAL 370,065

396,407
450
114,110
100
1,400
1,250
8,250
3,200
4,000
500
100

150
250
2,750
1,000
250
6,000
3,450
400
300
DIVISION TOTAL 544,317

246,241
3,000
64,817
75
20,000
1,200



10193

10194

10196

42135
42140
42145
42160
43125
43150
44100

41100
41120
41170
42110
42120
42130
42135
42140
42145
42160
43125
43175
44100

41100
41170
42110
42135
42140
42145
43125
43140
43142
43150
43175
43190
43240

41100
41110

CITY OF MACON

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Travel & Training Expense
Contractual Services
Machinery & Equipment

CS - TRAFFIC MAINTENANCE OPERATIONS

Salaries Full-Time
Salaries Overtime
Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Travel & Training Expense
Dues, Subscriptions & Membership
Machinery & Equipment

P/R - ADMINISTRATIVE SVCS.
Salaries Full-Time
Employee Benefits
Operating Supplies

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Travel & Training Expense
Telephone Cost

Electricity

Contractual Services

Dues, Subs & Memberships
Other Utilities

Special Awards

P/R - GROUNDS AND FACILITIES
Salaries Full-Time
Salaries Part-Time

8,800

8,500

9,000

850

200

525

2,401

DIVISION TOTAL 365,609

164,489

2,000

51,018

864

59,000

1,260

7,920

3,500

7,000

500

1,500

350

3,400

DIVISION TOTAL 302,801
DEPARTMENT TOTAL 2,969,416

77,131
13,276
3,431
990
1,000
1,500
2,769
7,750
7,750
14,000
950
1,700
800
DIVISION TOTAL 133,047

817,447
26,510



10197

41120
41130
41170
42110
42120
42130
42135
42140
42145
42160
42180
42185
42190
42195
43125
43142
43145
43150
43175
43190
44100
44110

41100
41110
41120
41130
41170
42110
42120
42130
42135
42140
42145
42160
42170
42180
42190
42195
43110
43120
43125
43135

CITY OF MACON

Salaries Overtime

Salaries Seasonal
Employee Benefits
Operating Supplies

Repair & Main. Supplies
Clothing & Uniforms

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Agricultural Supplies

Tree Maintenance
Cleaning & Sanitation
Elect. Signals & Supplies
Travel & Training Expense
Electricity

Repair & Main. Supplies
Contractual Services
Dues, Subs & Memberships
Other Utilities

Machinery & Equipment
Building Improvements - Other

P/R - OPERATIONS SERVICES
Salaries Full-Time
Salaries Part-Time
Salaries Overtime
Salaries Seasonal
Employee Benefits
Operating Supplies
Repair & Main. Supplies
Clothing & Uniforms
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Small Tools

Chemicals, Drugs & Medicine
Agricultural Supplies
Cleaning & Sanitation
Electrical Supplies
Professional Services
Transportation

Travel Expense

Printing, Binding & Book

112

24,000
41,216
285,043
11,000
13,000
13,000
66,000
51,000
52,000
1,500
40,000
19,850
7,000
3,500
1,130
91,000
12,500
384,285
700
95,000
20,950
4,300

DIVISION TOTAL 2,081,931

1,431,270
85,713
3,000
115,745
457,063
110,000
21,000
3,025
9,900
4,700
4,000
300
700
3,000
25,000
8,000
37,700
5,206
13,123
4,000



10199

10203

10204

43140
43142
43145
43147
43150
43175
43190
44100

41100
41120
41170
42110
42120
42190
42195
43120
43125
43135
43140
43142
43147
43150
43175
43190

42110
43140
43142
43145
43150
43190
43415

43140
43142
43190

CITY OF MACON

Telephone Cost

Electricity

Repairs & Maintenance
Machinery & Equipment Repairs
Contractual Services

Dues, Subs & Memberships
Other Utilities

Machinery & Equipment

P/R -BUSINESS SERVICES
Salaries Full-Time

Salaries Overtime

Employee Benefits

Operating Supplies

Repair & Main. Supplies
Cleaning & Sanitation
Electrical Supplies
Transportation

Travel & Training Expense
Printing, Binding & Book
Telephone Cost

Electricity

Machinery & Equipment Repairs
Contractual Services

Dues, Subs & Memberships
Other Utilities

MULBERRY STREET PARKING GARAGE

Operating Supplies
Telephone Cost
Electricity

Repairs & Maintenance
Contractual Services
Other Utilities

Liability Insurance

SERVICES TO GOVERNMENT
Telephone

Electricity

Other Utilities

DIVISION TOTAL

DIVISION TOTAL
DEPARTMENT TOTAL

DEPARTMENT TOTAL

DEPARTMENT TOTAL

113

2,300
244,000
7,000
4,000
285,000
1,450
165,000
1,750
3,052,945

212,079
1,000
55,548
1,500

450

350

50

1,350
1,145
1,000

450

1,200

200

2,000

65

4,500
282,887
5,550,810

2,000
1,500
25,000
2,000
65,000
1,200
8,000
104,700

105,000
875,000
15,500
995,500



10205

10210

10215

10225

43274
43296
43305

43314
43320
43326
43329
43333
43340
43349
43350
43353
43360
43361
43362
43366

43180
43400
43405
43415
43425
43437
43439
43430

43435
43436
43438
43440
43445
43455
43465
43470
43475
43480

CITY OF MACON

DEBT SERVICE - PAYMENTS
Sect. Of State Building

2002A Urban Development Bonds
Paying Agents Fees

OTHER COSTS

Unallocated Reserve (Earmark)
Pension - Fire & Police Department
Operating Reserve Cash

Cash Reserve (Pay Scale)
Credit Card Discount Fees
Municipal Govt Dues

Plaques, Monuments & Awards
Morale, Welfare & Recreation
UPC Services (Central Services)
Sister Cities Expense

Taste of Macon

Non Departmental Misc.
Washington Lobbyies

MISC - RISK MGMT
Miscellaneous

Claims Handling Service
Workers Comp Ins

Liability Insurance
Worker's Comp Liability
Property Insurance

Safety Equipment

Liability Exp. Self Insurance

APPROP OTHER AGENCIES
MBC Planning & Zoning(1)
GIS

Clean Air

Bibb Co. Mapping(1)

Middle Ga. RDC(1)

Board of Elections(2)

Keep Macon-Bibb Beautiful(1)
Middle Ga Food Bank(1)
Macon Arts Alliance(1)
Museum of Arts & Sciences(3)

114

882,892
896,114
3,500

DEPARTMENT TOTAL 1,782,506

1,161,780
71,281
1,303,484
454,000
30,000
36,000
25,000
25,000
10,000
1,000
5,000
10,000
144,000

DEPARTMENT TOTAL 3,276,545

2,000
45,000
65,000

320,000
1,455,000
120,000
10,000
450,000

DEPARTMENT TOTAL 2,467,000

394,145
62,385
15,000

102,251
59,178

283,301
60,800

8,100
36,000
51,170



10230

40390

43485
43490
43500
43505
43506
43515
43519
43521
43523
43530
43535
43539

43550
43552
43553
43555

32169
32171

- CITY OF MACON

Urban Dev. Authority(1)
MBC Industrial Auth(3)
MBC Transit Authority(4)
MBC ADA Para Transit(4)
ECD-Land Acquisition
MEDC (1)
ECD-HOME Match
ECD-Prop Inspection Admin.
NewTown Macon
Citizens Advocacy(1)
Payne City
Douglass Theatre
DEPARTMENT TOTAL
GENERAL FUND EXPENDITURES - TOTAL

TRANSFERS OTHER FUNDS
Transfer to Centreplex
Transfer to Law Enforcement Grant (Match)
Transfer to Bowden Golf
Transfer to Capital Improvement
DEPARTMENT TOTAL
TOTAL GENERAL FUND EXPENDITURES
TOTAL GENERAL FUND REVENUE
NET INCOME (LOSS)

Notes to General Fund Budget:

(Reference previous page - Approp Other Agencies)

(1) City funding shall not exceed one half of the
total funding of the city and county.

(2) City funding shall not exceed one half of the
total funding of the city and county except
for the cost of elections held solely for the
city or county.

(3) City funding shall not exceed 25.0% of the
total funding of the city and county.

(4) City funding shall not exceed 60.0% of the
total funding of the city and county.

(5) City employee benefits cost included in each dept. expense.

CAPITAL IMPROVEMENTS FUND REVENUES
CAPITAL IMPROVEMENTS REVENUE

Cox Communications - Other

Local Government Lease Pool
FUNCTION TOTAL

115

37,335
86,344
1,014,271
117,597
200,000
34,750
101,618
814,685
10,000
4,700
15,000
90,000
3,598,630
68,832,319

1,063,041
44,172
147,947
363,000
1,618,160
70,450,479
70,450,479
()}

20,000
3,115,100
3,135,100



40390

30815

30600

30605

39120

35000
35005
35015
35025
35026
35030
35031
35040

38120
39120

41100
41110
41130
41170

42110
42130
42160
42180
42190

CITY OF MACON

TRANSFER FROM GENERAL FUND

Transfer fm Gen Fund

FUNCTION TOTAL
CAPITAL IMPROVEMENTS REVENUES - TOTAL

Reference Exhibit C for Project List
Cox Communication - Channel 14
CAPITAL IMPROVEMENTS EXPEND. - TOTAL
NET INCOME

ENTERPRISE FUNDS

BOWDEN GOLF COURSE FUND

BOWDEN OPERATING REVENUE

Greens Fees

Range Fees

Annual Memberships

Private Cart Sales

Merchandise Sales

Golf Car Rentals

Pull Cart Rentals

Contracted Sales - Bowden
FUNCTION TOTAL

Miscellaneous
Trans fr General Fund
FUNCTION TOTAL
BOWDEN GOLF COURSE FUND REV. - TOTAL

BOWDEN GOLF COURSE FUND EXPENDITURES
BOWDEN SALARIES/BENEFITS
Salaries Full-Time
Salaries Part-Time
Salaries Seasonal
Employee Benefits
FUNCTION TOTAL

BOWDEN SUPPLIES/MATERIALS
Operating Supplies
Clothing & Uniforms
Small Tools
Agricultural Supplies
Cleaning & Sanitation
FUNCTION TOTAL

116

363,000
363,000
3,498,100

3,478,100
20,000
3,498,100
0

115,700
30,500
25,000

400
15,000
196,200
100
4,800
387,700

900
147,947
148,847
536,547

230,291
23,334
32,740
73,179

359,544

5,000
600

500
40,000
1,000
47,100



30610

30615

30625

30630

31350

31355

31360

42135
42140
42145
43145

43140
43142
43190

42220
43125
43130
43150
43164
43175
43437
44100

43308

33195

35305
35310

35362

CITY OF MACON

BOWDEN REPAIRS AND MAINTENANCE

Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
Repairs & Maintenance

BOWDEN UTILITIES
Telephone Cost
Electricity

Other Utilities

BOWDEN OTHER OPER. EXP.
Cost of Goods Sold

Travel, Training & Cert
Advertising

Contractual Services

Indirect Charges 3%

Dues, Subs & Memberships
Insurance-Property

Machinery & Equipment

Depreciation / Capital Reserve Expense

CENTREPLEX FUND REVENUES

PARKING LOT INCOME
Parking Lot Revenue

CONCESSION SALES
Concession Sales
Alcohol Sales

RENTAL INCOME
Rent- Meeting Rooms

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

BOWDEN GOLF COURSE EXP. - TOTAL

BOWDEN REVENUES - TOTAL

NET INCOME (LOSS)

FUNCTION TOTAL

FUNCTION TOTAL

117

6,600
10,000
2,400
7,000
26,000

3,000
27,000
12,000

42,000

20,000
545
1,500
9,000
17,188
975
8,500
4,195
61,903
60,456
60,456

597,003

536,547

(60,456)

250,000

250,000

300,000
225,000
525,000

590,000



31365

31395

31400

31402

31405

35364

35335
35340
35400
35405
35410
35415
35420
35430
35435
38120

39115
39120

41100
41120
41125
41110
41145
41170

43152
43153

42110
42115
42116
42130
42160

CITY OF MACON

Rent- Equipment

OTHER OPERATING
Ice Skating

Novelty Commissions
Catering-In House
Catering Commission
Advance Ticket Commission
Ticket Surcharge

Ticket Printing
Advertising Commission
Event Labor
Miscellaneous

TRANS FM OTHER FUNDS
Trans From Hotel/Motel
Trans From G F

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

TOTAL REVENUES

CENTREPLEX FUND EXPENDITURES

SALARIES & BENEFITS
Salaries Full-Time

Salaries Overtime

Salaries Concession
Salaries Part-Time
Salaries-Catering Labor
Employee Benefits

CONTRACTUAL LABOR
Labor Concessions
Labor Building

SUPPLIES & MATERIALS
Operating Supplies

Oper. Supplies-Concession
Oper. Supplies-Catering
Clothing & Uniforms

Small Tools

FUNCTION TOTAL

FUNCTION TOTAL

118

200,000
790,000

50,000
27,700
800,000
15,000
25,000
60,000
7,900
4,500
225,000
9,000
1,224,100

371,000
1,063,041
1,434,041

4,223,141

1,381,443
40,000
81,000

350,500
110,640
463,611
2,427,194

58,800
29,650
88,450

25,000
2,700
17,600
1,200
2,500



31410

31415

31425

31430

42170
42190
42220
42225
42230

42120
42135
42140
42145
42195
43147

43140
43142
43190

43110
43125
43130
43133
43135
43150
43164
43175
43250
44100

43308

CITY OF MACON

Chemicals, Drugs & Medicine
Cleaning & Sanitation

Cost of Goods Sold - Concessions
Cost of Goods Sold-Alcoh

Cost of Goods Sold-Cater.

REPAIR & MAINTENANCE.
Repair & Main. Supplies

Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts

Mtr. Vehicle Repair-Lab.

Elect. Signals & Supplies
Machinery & Equipment Repairs

UTILITIES
Telephone Cost
Electricity
Other Utilities

OTHER OPERATING EXP
Professional Service

Travel Expense

Advertising

Public Relations

Printing, Binding & Book
Contractual Services
Indirect Charges 3%

Dues, Subs & Memberships
Insurance

Machinery & Equipment

DEPREC/AMORT EXP

Depreciation / Capital Reserve Expense

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL
EXPENDITURES - TOTAL
TOTAL REVENUES

TOTAL EXPENDITURES
NET INCOME (LOSS)

119

8,000
32,000
94,848
58,500

237,120
479,468

39,000
3,520
4,500
6,000
6,300

37,000

96,320

17,800
430,750
205,000

653,550

6,500
18,000
25,000

6,500

6,000

155,000
130,565
4,000
112,400
14,194
478,159

228,000

228,000

4,451,141

4,223,141

4,451,141
(228,000)



32813

32500

32505

32511

32525

32530

32625

32540

35550

41100
41120
41170

42110
42130

42135
42140
42145

43135
43150
43164
44100
44110
43308

44230

43580

CITY OF MACON

SOLID WASTE MANAGEMENT

SOLID WASTE MANAGEMENT REVENUES

Waste Management Fees
WASTE COLLECTION REVENUES - TOTAL

WASTE COLLECTION EXPENDITURES
WASTE COLL - SALARIES/BENES
Salaries Full-Time

Salaries Overtime

Employee Benefits
FUNCTION TOTAL

WASTE COLL - SUPPLIES/MAT.
Operating Supplies
Clothing & Uniforms
FUNCTION TOTAL

WASTE COLL- REPAIRS & MAINTENANCE
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
FUNCTION TOTAL

WASTE COLL - OTHER OPER EXP
Printing, Binding & Book

Contractual Services

Indirect Charges 3%

Machinery & Equipment

Building Improvements

Depreciation
FUNCTION TOTAL

TRANSFERS TO OTHER FUNDS

Transfer to Landfill Closure Reserve
FUNCTION TOTAL

Transfer to Gen'l Fund For Capital Repayment

Function Total

WASTE COLLECTION EXPENDITURES - TOTAL

WASTE COLLECTION REVENUES - TOTAL

WASTE COLLECTION EXPENDITURES - TOTAL.
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4,857,400
4,857,400

1,715,125
10,000
568,818
2,293,943

6,000
12,000
18,000

179,422
210,000
230,000
619,422

500
261,000
202,196

12,500
1,030
425,428
902,654

750,000

750,000

824,373

824,373

5,408,392

4,857,400
5,408,392



32815

32600

32605

32610

32615

35500
35503
35510
35515
35525

41100
41120
41170

42110
42130
42180

42135
42140
42145

43140
43142
43145
43190

43125
43135
43150
43184

CITY OF MACON

NET INCOME (LOSS)

LANDFILL FEES
Tipping Fees - Operations
Landfill Permits
Recycling Recovery
Landfill Gas
Dumpster Rental
FUNCTION TOTAL

LANDFILL FEES REVENUES

SOLID WASTE LANDFILL EXPENDITURES

LANDFILL SALARIES/BENEFIT
Salaries Full-Time
Salaries Overtime

Employee Benefits
FUNCTION TOTAL

LANDFILL SUPP & MATERIALS
Operating Supplies
Clothing & Uniforms
Agricultural Supplies
FUNCTION TOTAL

LANDFILL REPAIR & MAINTENANCE
Fuel, Oil & Lubricants
Mtr. Vehicle Repair-Parts
Mtr. Vehicle Repair-Lab.
FUNCTION TOTAL

LANDFILL UTILITIES
Telephone Cost
Electricity

Repairs and Maintenance

Other Utilities
FUNCTION TOTAL

LANDFILL OTHER OPER EXP
Travel & Training Expense
Printing, Binding & Book
Contractual Services

Medical LEC Work
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(550,992)

1,020,000
5,000
25,000
160,000
1,000

1,211,000

1,211,000

378,116
8,500
124,734
511,350

20,080
2,127
10,300
32,507

110,000
150,000
40,000
300,000

824
17,510
500
2,060
20,894

2,500
500
200,000
1,000



CITY OF MACON

44100 Machinery & Equipments
32630 43308 Depreciation (Landfill)
32730 43308 Depreciation (Recycling)

AIRPORT
AIRPORT REVENUE
37380 33170 Mobile Homes
33175 Airlines
33178 Federal
33185 Other Leases
33186 Airport Lease
33190 Parking Fees
33196 PFC (Passenger Facility Charge)
38120 Miscellaneous
39116 Transfer from Fund Balance

AIRPORT EXPENDITURES

37202 41100 Salaries Full-Time

41120 Salaries Overtime

41130 Salaries Seasonal

41170 Employee Benefits

42110 Operating Supplies

42120 Repair & Main. Supplies

42130 Clothing & Uniforms

42135 Fuel, Oil & Lubricants

42140 Mtr. Vehicle Repair-Parts

42145 Mtr. Vehicle Repair-Lab.

42160 Small Tools

42180 Agricultural Supplies

42190 Cleaning & Sanitation

42195 Elect. Signals & Supplies

43110 Professional Service

DEPARTMENTAL TOTAL FUND REVENUES
DEPARTMENTAL TOTAL FUND EXPENDITURES
DEPARTMENTAL NET INCOME (LOSS)
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16,685
371,136

16,900

FUNCTION TOTAL 608,721
LANDFILL EXPENDITURES 1,473,472

LANDFILL REVENUES
LANDFILL EXPENDITURES

1,211,000
1,473,472
NET INCOME (LOSS) (262,472)
6,068,400

6,881,864
(813,464)

31,000
230,000
179,000
610,000
689,863

25,000

36,000

3,000

98,853

AIRPORT REVENUES - TOTAL 1,902,716

443,474
3,000
15,000
131,693
6,000
10,000
3,500
13,200
13,000
16,000
500
8,000
6,000
10,000
3,000



37205

37630

36814

36815

43125
43130
43135
43140
43142
43145
43150
43164
43175
43190
43415
44116

43267
43268
43308

35288
35290
35292

35210
35211
35212
35213
35230
35231
35232
35237
35244
35252
35255

CITY OF MACON

Travel Expense
Advertising

Printing, Binding & Book
Telephone Cost
Electricity

Repairs & Maintenance
Contractual Services
Indirect Charges 3%
Dues, Subs & Memberships
Other Utilities

Liability Insurance

Bldg Imp

1988 ASA Bond Debt Payment
1993 Zantop Bond Debt Payment
Depreciation

INTERNAL SERVICE FUND

VEHICLE MAINTENANCE FUND REVENUES

VM - MOTOR POOL REVENUES
Fuel - Vehicle

Part - Vehicle

Labor - Vehicle

BILLINGS TO OTHER FUNDS
Gen'l Fund VM Billing

Gen'l Fund VM Billing -Labor
Gen'l Fund VM Billing -Fuel Markup
Gen'l Fund VM Billing -Parts
Bowden VM Billings

Centreplex VM Billings

Solid Waste Mgmt VM Bill
Airport VM Billings

ECD VM Billings

Law Enforcement Grant Billing
Workforce VM Billing

FUNCTION TOTAL

FUNCTION TOTAL

AIRPORT REVENUES - TOTAL
AIRPORT EXPENDITURES - TOTAL
NET INCOME (LOSS)

FUNCTION TOTAL

FUNCTION TOTAL
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4,000
2,000
3,000

25,000
125,000
15,000
219,200
63,786

500

30,000
28,000
15,000
1,212,853

336,100
353,763
262,900
952,763

1,902,716
2,165,616
(262,900)

200
700
400
1,300

661,900
69,400
515,492
4,400
10,000
410,000
23,000
9,000
8,000
1,000
1,712,192



36818

36820

36600

36605

36610

36611

36612

35281
35284
35299
38120

38155
39120

41100
41110
41120
41170

42110
42130
42190

42135
42140
42145
43147

42135
42140
42145

43008

CITY OF MACON

BILLINGS TO OUTSIDE USERS
Planning & Zoning

U. S. Marshall's Office

Taxi Cab Inspections
Miscellaneous

FUNCTION TOTAL

NON-OPERATING REVENUE
Surcharge (PSE)
Transfer from Fund Balance

FUNCTION TOTAL

VEHICLE MAINTENANCE FUND REVENUES - TOTAL

VEHICLE MAINTENANCE FUND EXPENDITURES

VM SALARIES & BENEFITS
Salaries Full-Time

Salaries Part- Time

Salaries Overtime

Employee Benefits

VM SUPPLIES & MATERIALS
Operating Supplies

Clothing & Uniforms

Cleaning & Sanitation

VM REPAIRS & MAINTENANCE
Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts

Mtr. Vehicle Repair-Lab.
Machinery & Eqmt Repairs

VM MOTOR POOL VEHICLES
Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts

Mtr. Vehicle Repair-Lab.

VM FUEL, OIL LUBRICANTS

Propane Gas
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FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

1,000
1,400
1,000
3,000
6,400

110,000
26,601
136,601

1,856,493

691,241
15,600
500
171,097
878,438

5,200
4,000
800
10,000

5,500
1,500
2,200
5,000
14,200

600
450
450
1,500

5,000
5,000



36614 42120

36625 43125
43135
43140
43142
43145
43150
43175
43190
43250

36630 43308
44100

20300 30100
30105

20210 43315

CITY OF MACON

VM REPAIR PARTS & SUPPLIES
Repair & Maintenance Supplies

VM OTHER OPERATING EXP
Travel Expense

Printing, Binding & Book
Telephone Cost

Electricity

Repairs & Maintenance
Contractual Services

Dues, Subs & Memberships
Other Utilities
Insurance/Workers Comp

VM DEPRECIATION
Depreciation / Capital Reserve Expense
Machinery & Equipment

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

VEHICLE MAINTENANCE EXPENDITURES

VEHICLE MAINTENANCE FUND REVENUES

VEHICLE MAINTENANCE FUND EXPENDITURES

GENERAL DEBT SERVICE REVENUES

TAXES - BONDS
Bond Tax
Motor Vehicle Tax

GENERAL DEBT SERVICES EXPENDITURES

Unallocated Reserve

NET INCOME (LOSS)

TOTAL

GENERAL DEBT SERVICES REVENUES - TOTAL

TOTAL

GENERAL DEBT SERVICES EXPENDITURES - TOTAL

GENERAL DEBT SERVICE REVENUES - TOTAL

GENERAL DEBT SERVICES EXPENDITURES - TOTAL

NET INCOME (LOSS)

800,000
800,000

8,555
3,000
4,000

20,000
3,000
7,300
6,500

20,000
5,000

77,355

55,000
15,000
70,000

1,856,493

1,856,493

1,856,493
()

4,500

500

5,000

5,000

5,000
5,000

5,000

5,000
5,000



22390

22205

22206
22208

22209

22210
22211
22212

22395

38350

38206

30116
38005
38006
38110

43288
43284
44979
43304
43313
43307
43305
43700
43600

43315

33197
33202
33203

41100
41110
41170
42122
43142

CITY OF MACON

SPLOST FUND

REVENUES
SPLOST

Interest GMA 1998
Interest GMA 1990

Interest Revenue
FUNCTION TOTAL

SPLOST FUND REVENUES - TOTAL

SPLOST FUND EXPENDITURES
Coliseum Debt Payment
Coliseum Interest Payment
Storm Water Management
GMA Interest

GMA Admin. Expenses
Lease Pool OID Deposit
Paying Agent Fees

GMA 1998 Principal

GMA 1990 Principal

GMA New (For FY 2008)

Unallocated Reserve
FUNCTION TOTAL

SPLOST FUND REVENUES - TOTAL
SPLOST FUND EXPENDITURES - TOTAL

NET INCOME (LOSS)

SPECIAL REVENUE FUNDS
TERMINAL STATION BUILDING
Terminal Station Rent

Reimbursement from MTA,MPD and MIS

Reimbursement from Driver License
FUNCTION TOTAL

TERMINAL STATION REVENUE - TOTAL

TERMINAL STATION EXPENDITURES
Salaries Full-Time

Salaries Part-Time

Employee Benefits

Operations & Maintenance

Electricity
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10,600,000
75,000
105,000
85,000
10,865,000

10,865,000

1,330,000
352,363
340,000
240,000

30,000
110,000
3,500

1,624,864
114,109

1,148,400

5,571,764

10,865,000

10,865,000
10,865,000

223,700
42,428
15,000

281,128

281,128

25,557
16,835
15,755
39,981

140,000



33325

33390

33600

33605

33610

33615

CITY OF MACON

43190 Other Utilities

43145

35300
35301
35302

38110
39116

41100
41120
41170

42110
42130

42135
42140
42145
43145

43140
43142
43190

Repair & Maintenance

E-911 REVENUES
SUBSCRIBER FEES

Subscriber Fees-E911 Fixed Telephone

FUNCTION TOTAL

TERMINAL STATION EXPENDITURE - TOTAL
TERMINAL STATION REVENUE - TOTAL
TERMINAL STATION EXPENDITURE - TOTAL

Subscriber Fees-E911 Mobile Telephone 70%
Subscriber Fees-E911 Mobile Telephone 30%

Interest on Investment

Transfer from Fund Balance

E-911 EXPENDITURES
E-911 SALARIES/BENEFITS
Salaries Full-Time

Salaries Overtime

Employee Benefits

E-911 SUPPLIES & MATERIALS
Operating Supplies
Clothing & Uniforms

E-911 REPAIRS & MAINTENANCE
Fuel, Oil & Lubricants

Mtr. Vehicle Repair-Parts

Mtr. Vehicle Repair-Lab.

Repair & Maintenance

E-911 UTILITIES
Telephone Cost
Electricity

Other Utilities
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NET INCOME (LOSS)

FUNCTION TOTAL

FUNCTION TOTAL

E-911 REVENUES - TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

FUNCTION TOTAL

15,000
28,000
281,128

281,128

281,128

281,128
()

1,400,000
750,000
315,000

2,465,000

49,500
425,608
475,108

2,940,108

1,567,282
78,000
513,110
2,158,392

10,000
14,240
24,240

130
250
400

1,500

2,280

280,000
16,000
1,200
297,200



33625

41315

41210

50340

50090

43125
43135
43150
43163
43164
43175
43250
44100
43314

34125

43315

34125

43315

CITY OF MACON

E-911 OTH. OPERATING EXP

Travel, Training & Certification

Printing, Binding & Book

Contractual Services

Telephone Contractual Payments

Indirect Charges 3%

Dues, Subs & Memberships

Insurance (Worker's Compensation Cost)

Machinery & Equipment

Unallocated Reserve (Incentive Pay)
FUNCTION TOTAL

E-911 FUND EXPENDITURES

E-911 FUND REVENUES
E-911 FUND EXPENDITURES

NET INCOME (LOSS)

1976 STREET & TRAFFIC IMPROVEMENT FUND
Revenue
Paving Assessment Revenue

TOTAL
Expenditure
Unallocated Reserve

TOTAL

1976 STREET & TRAFFIC IMP. REVENUES - TOTAL
1976 STREET & TRAFFIC IMP. EXPENDITURES - TOTAL

NET INCOME (LOSS)

STATE CAPITAL STREET IMPROVEMENT FUND

Revenue
Paving Assessment Revenue

TOTAL
STATE CAPITAL STREET IMP. REVENUE-TOTAL
Expenditure
Unallocated Reserve

TOTAL

STATE CAPITAL STREET IMP. EXP-TOTAL
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5,000
1,000
145,744
160,000
85,941
335
38,580
19,996
1,400
457,996

2,940,108

2,940,108

2,940,108
0

6,000
6,000

6,000

6,000

6,000
6,000

3,000
3,000

3,000

3,000

3,000

3,000



64150

64260

51300

51230

51310

CITY OF MACON

STATE CAPITAL STREET IMP.REVENUES - TOTAL
STATE CAPITAL STREET IMP. EXPENDITURES - TOTAL

NET INCOME (LOSS)

LAW ENFORCEMENT CONFISCATION FUND
Revenue
36170 Revenue State/ Local
36175 Revenue Federal
38110 Interest on investment
TOTAL

Expenditure
43315 Unallocated Reserve
TOTAL

LAW ENFORCEMENT CON. REVENUES - TOTAL
LAW ENFORCEMENT CON. EXPENDITURES - TOTAL

NET INCOME (LOSS)
HOTEL/MOTEL TAX FUND REVENUES
HOTEL/MOTEL TAX RECEIPTS

30132 Hotel/Motel Tax Receipts
FUNCTION TOTAL

HOTEL/MOTEL TAX FUND REVENUES - TOTAL
HOTEL/MOTEL TAX FUND EXPENDITURES

TRANSFERS TO OTHER FUNDS
43550 Transfer to Centreplex (53%)

FUNCTION TOTAL
HOTEL/MOTEL TAX DISB.
43510 Cherry Blossom Festival (7%)
43511 Conv. Visitors Bureau (40%)
FUNCTION TOTAL

HOTEL/MOTEL TAX FUND EXPEND. - TOTAL
NET INCOME (LOSS)
GROSS BUDGET *
LESS INTERFUND TRANSFERS
GRAND TOTAL - ALL FUNDS
* Gross Budget includes all budgeted expenditures.
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3,000
3,000

94,000
3,000
7,000

104,000

104,000
104,000

104,000
104,000

700,000
700,000

700,000

371,000
371,000

49,000
280,000
329,000

700,000
()}
104,804,932
(2,813,533)
101,991,399



CITY OF MACON

VII. DEPARTMENTAL
OPERATING BUDGETS



CITY OF MACON

DEPARTMENTAL OPERATING BUDGETS

DEPARTMENTAL BUDGETS ARE PRESENTED IN THIS SECTION
ALPHABETICALLY. THREE TYPES OF FUNDS ARE
REPRESENTED: 1) GENERAL FUND; 2) ENTERPRISE FUND; AND
3) INTERNAL SERVICE FUND.

GENERAL FUND - to account for the General operations of the City;
including all financial transactions not required to be accounted for in
another fund. All budgets in this section are included in the General Fund
with the exception of the Funds identified below.

ENTERPRISE FUND - financed and operated in a manner similar to a
private business enterprise. This type fund is used to account for activities of
the Coliseum/Centreplex & Auditorium; the E911 System under Police
Department; Bowden Golf Course; Solid Waste Management; and Aviation.

INTERNAL SERVICE FUND - to account for the financing of goods or
services provided by a City department to other departments of the city or to
other local agencies on a cost reimbursement basis. ~The Vehicle
Maintenance department operates under this type fund.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Aviation

FUNCTION: Provide Air Transportation and Associated Services

DESCRIPTION

Aviation Department is responsible for the safe conditions and operations of Middle
Georgia Regional and Downtown Airport, building and land rentals and maintenance of
all City owned buildings on the airports. Also provides profitable and efficient day-to-
day operations, lease negotiations with airport concessionaires and coordinating airport

activities to serve the traveling public.

BUDGET SUMMARY
CHAR 2006 2007 2008

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 468,396 623,104 593,167
SUPPLIES (42) 75,397 77,000 86,200
SERVICES & CHGS (43) 1,072,684 1,162,479 1,471,249
CAPITAL OUTLAY (44) 0 18,100 15,000
TOTAL OPERATING 1,616,477 1,880,683 2,165,616
TOTAL CAPITAL 97,500 108,974 237,000

AUTHORIZED POSITIONS
FULLTIME 13 15 15
PARTTIME 0 0 0
OTHER 0 4 2
TOTAL 13 19 17

GOAL STATEMENT

Safe accident free operation of the airports, continued emphasis to attract new aviation
oriented facilities and utilize all means to increase revenues.
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CITY OF MACON

OPERATING BUDGET

DEPARTMENT: Bowden

FUNCTION: Golf Services

DESCRIPTION

The Golf Function is responsible for the management and operation of Bowden Golf
Course. The course provides for public play of golf patrons in Macon and Bibb County
and for tournament on local and state levels.

BUDGET SUMMARY
CHAR 2006 2007 2008

EXPENDITURES CODE ACTUAL BUDGET BUDGET
PERSONNEL COST (41) 294,808 336,922 359,544
SUPPLIES (42) 71,746 68,900 86,100
SERVICES & CHGS (43) 142,995 136,495 147,164
CAPITAL OUTLAY (44) 820 2,486 4,195
TOTAL OPERATING 510,369 544,803 597,003
TOTAL CAPITAL 0 18,400 15,100

AUTHORIZED POSITIONS
FULLTIME 8 8 8
PARTTIME 2 2 2
OTHER 4 4 4
TOTAL 14 14 14

GOAL STATEMENT

To provide an environment for the golf playing community that will allow them to enjoy
thei<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>